Alignment and Transition Committee (ATC) LiveMeeting
Updated Agenda for Thursday 18 February 2010 at 7pm
LiveMeeting joining instructions at ATC website at http:/d27tm.bravocg.com.
TeleConference # 1.760.569.6000 with Access Code - 466813#
(Call Joe J at 703 627-4644 if you are having trouble joining the teleconference or LiveMeeting)

As always, all reps are encouraged to invite others to participate in our ATC LiveMeeting -- the joining
instructions are on our ATC website at http://d27tm.bravocg.com. For those planning to participate in our
committee efforts, please make note of this and future meetings in your personal calendars.

Most of our discussion for our upcoming D27 ATC LiveMeeting Thurs 18 Feb 7pm will be on:

(1) Re-Formation Proposals A and G: determining the perspectives of the nine clubs in the two
Areas affected by the difference between Proposals A and G;

(2) Re-alignment detalils, particularly for those clubs to be re-aligned to different Areas, those clubs
not meeting in their aligned Areas (and if boundaries should be changed or the clubs re-aligned),
and clubs potentially not renewing or moving out of D27;

(3) Plans for Socializing Re-Alignment and Re-Formation planning efforts and soliciting members'
preferences (including the associated maps, postcard, website material, town-hall meetings, etc);

(4) Items to be addressed in the District Operating Structure during Transition;

(5) other items proposed by ATC members -- Please suggest any other topics we should add to
the agenda.

ATC Reps are reminded to go to http://toastmasters.sysadmininc.com/nmap.html?g=d&district=27
to view/change D27 club locations to ensure their locations are correctly displayed.

Please note the dial-in number for 2010, and feel free to pass this information to others who you
believe should be participating. Please join the meeting at least 5 minutes early, especially
anytime it would be your first time using LiveMeeting.




