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This “Update Report” reflects current status of the considerations and recommendations, approved by 
the District 27 Executive Committee (DEC) on February 4, 2010, for moving forward with the re-formation 
and transition of District 27 into two newly formed districts.  After additional socialization within District 
27, a subsequent DEC-approved report reflecting the “Preliminary Approved Proposal” will be submitted 
on April 8, 2010 by the District 27 Governor to the District 27 Council and TI Executive Committee.   
 
After the approval of the proposal for re-formation by the District 27 Council on May 8, 2010, a report on 
the “Recommended Re-formation and Transition of District 27” will be forwarded by the District Governor 
to TI with the specific approved recommendations for boundaries, along with recommendation for the 
transition to begin July 1, 2010 and the re-formation of District 27 into two newly formed districts to 
become effective July 1, 2011. 
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Executive Summary for Update Report 
 
In 20 years District 27 has grown from 111 clubs to 223 clubs and continues to grow. These clubs are aligned in 
ten Divisions serving over 4,500 members.  To continue to serve the needs of members and sustain the growing 
network of clubs, District 27 must re-form into two districts because it has reached a size that creates challenges 
for volunteer leaders upon whom our members rely for services.  These growth challenges stretch span of 
control and demand much time spent of those providing services in meetings and in some of the nation’s most 
congested traffic, away from family, business, and other community commitments.  Characterized as “sprawl 
and crawl,” the growth and congestion have required more road time of district officers; taking away time to lead 
and administer Toastmaster programs, such as supporting clubs, supervising training, mentoring leaders, 
motivating goal achievement, attending contests, and managing conferences.  Being in one of the fastest 
growing regions in the United States, D27 clubs draw from a commuter-based population of over 10 million 
people in Washington D.C., southern suburban Maryland, and northern Virginia.  This population base could 
contribute to a membership capable of sustaining over 300 clubs in two viable districts.  D27 leaders believe it 
would be faster to achieve and sustain this growth if the District were to divide and pursue these objectives 
under the leadership of two district teams.  General consensus is “it is not a matter of if or when to split, but 
where to draw the boundary;” so re-formation planning continues with broad involvement and socialization.  
 
Having submitted a Letter of Inquiry to TI on November 10, 2009 about District 27 Re-formation, and received 
tentative approval to proceed with planning, the D27 Governor John Lesko appointed Past International Director 
Joe Jarzombek to serve as Chairman of the D27 Alignment and Transition Committee (ATC) with a dual focus 
to consider the 2010-2011 alignment of clubs and the longer term transition for re-formation of the District.  
District-wide socialization of re-formation has already begun.  On December 3, 2009, the District 27 Executive 
Committee (DEC) approved the proposed strategy with plans for socializing the discussion and decision-making 
process, including means by which the ATC would facilitate efforts via LiveMeetings supported by the ATC 
website at http://d27tm.bravocg.com to provide public access to all related documents, relevant articles, and 
FAQs.  The DEC concurred with the plan to submit an interim report to TI on December 21, 2009 and approved 
the submittal of one viable option for splitting District 27 into two districts – East and West – using the Potomac 
River and western I-495 beltway as the dividing boundary.  Proposal “A” was preferred because it leverages the 
current division structures which have been used for club alignments and leadership development since 2006.   
 
Based on the current location of clubs and constraints attributable to geography and transportation, any viable 
proposed re-formation of District 27 would necessarily be an East-West split with the only question being where 
to make the boundary delineation.  A decision-matrix has been used to prioritize the nine proposals submitted 
for consideration.  Applying the criteria to the nine proposals enabled a rating/ranking of the options.  Results 
are presented in the Decision-Matrix with more detail offered in the appendices of this report and the ATC web 
site along with rationale for selection or non-selection.  Only Proposals “A” and “G” submitted rated a status of 
��� �� GREEN for ALL criteria; as such, these two are described in more detail in appendices of this report. 
 

Decision Matrix with Criteria for Rating/Ranking Al ternative Proposals for Re-Formation   
��� �� =  GREEN 
��� �� =  YELLOW�
��� � � =  RED  

Conform with TI re-
formation policies 

& objectives  

Within scope 
control of District 

27 

Reduce travel 
requirements for 

both districts  

Leverage current 
D27 Division 

structure  

Champion with 
a team 

Proposal A  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� �
Proposal B  ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� � ������������ ��� � ������������ ��� �
Proposal C  ������������ ��� � ������������ ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� �
Proposal D  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� �
Proposal E  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� �
Proposal F  ���������������������������� ��� � ���������������������������� ��� � ������������ ��� � ���������������������������� ��� � �������������������� ��� �
Proposal G  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� �
Proposal H  ���������������������������� ��� � ������������������� ��������� ��� � ���������������������������� ��� � ������������ ��� � ������������ ��� �
Proposal I  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ������������ ��� � ������������ ��� �

 
Analysis and socialization of proposals are on-going, including communication with the respective clubs. 
Options are still being considered for splitting the District in the territory inside the I-495 beltway that is west of 
the Potomac.  The difference between the two leading proposals (A and G) is territory within the present 
Division B inside the western I-495 beltway and north of I-66.  Depending upon the outcome of further vetting, 
this territory and the nine clubs currently aligned in Areas B5 and B6 would be in either D27-East or D27-West.  
 
Because of the high number of commuters in this region, it is estimated that 1.5 – 2.5 million commuters (of the 
10 million population) provide a common population base that would continue to support membership in both 
D27-East and D27-West, regardless of which proposed east-west split is selected.  Data from the TI current 
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Proposal G puts 
north of I-66 in 

D27-West 

membership database and new club charters (expected this administrative year) was used along with data from 
US Census population statics for Washington D.C., southern suburban Maryland, and northern Virginia to 
determine club/membership/population splits and ratios. 
 

 Proposal A  presents a viable split 
that would have a starting base of: 

Proposal G  presents a viable split 
that would have a starting base of: 

Commuter-based 
population of: 

D27-East:  2,582+ memberships in 130+ clubs  2,458+ memberships in 121+ clubs 6.7 million 
D27-West:  2,277+ memberships in 102+ clubs 2,401+ memberships in 111+ clubs 4.5 million 

* Proposal G provides a more balanced start for both newly-formed districts in terms of numbers of memberships and clubs. 
 
Proposal A – “using the western I-495 beltway and P otomac 
River”  – D27-East would be east of the Potomac River and 
inside the I-495 Beltway and it would be composed of the current 
Divisions A, B, C, D, E, and J.  D27-West would be west of the 
Potomac River and outside western I-495 beltway, and it would 
be composed of the current Divisions F, G, H and I.   
 
Proposal G – “using the I-66/I-495 beltway and Poto mac 
River" – As a variation of Proposals A and E, this would split the 
current Division B along I-66. The dividing line for the District re-
formation would be the Potomac River and the I-495/I-66; putting 
the north part of the current Division B in D27-West.  D27-East 
would be east of the Potomac River and inside the western I-495 
beltway, south of I-66, and it would be composed of the current 
Divisions A, C, D, E, J, and the southern part of Division B (Areas 
B1/2/3/4 south of the I-66).  D27-West would be west of the Potomac 
River and outside the I-66/I-495 beltway, and it would be composed of 
the current Divisions F, G, H, I, and the northern part of Division B 
(Areas B5/6 north of the I-66).  Tysons Corner would be kept together 
in the same district, D27-West (not split by I-495).   
 
With both proposals each of the two newly-formed districts would start 
the 2010-2011 year with more than 100 clubs, consistent with TI 
objectives for growth and sustainability.  Additional analysis and polling 
of members is still underway through March 2010; supporting 
socialization of re-formation.   
 
As a follow-up to the Interim Report submitted to TI on Dec 21, 2009, this subsequent “Update Report” reflects 
considerations and recommendations approved by the District 27 Executive Committee on February 4, 2010.  
After more coordination and socialization, another DEC-approved report of the D27 ATC will be submitted on 
April 8, 2010 to the District 27 Governor, recommending a single “Preliminary Approved Proposal” to be 
forwarded to the District 27 Council and TI Executive Committee.  On May 8, 2010, the District 27 Council will 
(in this order) vote on: �  the 2010-2011 Re-Alignment, �  proceeding with Re-Formation, �  the effective date of 
Re-Formation (1 July 2011 with transition to begin 1 July 2010), �  the District Re-Formation Boundaries, and �  
the District Officers for 2010-2011 year (one DG, two LGETs, two LGMs and ten Division Governors).  Because 
only the TI Executive Committee can approve re-formation, a pre-coordinated procedure will have to be agreed 
upon by the TI Executive Director before the May 8th District Council meeting.  Otherwise, before District Officers 
could be elected, a recess would be required after the District Council approves the re-formation.�
 
After the District 27 Council vote to approve the proposal for re-formation on May 8, 2010, a report on the 
“Recommended Re-formation and Transition of District 27” will be forwarded by the D27 Governor to TI with 
specific approved recommendations for boundaries, along with recommendation for the transition to begin July 
1, 2010 and the re-formation of District 27 into two newly formed districts to become effective July1, 2011.  The 
district transition operating structured is planned. In September 2010 the District 27 Governor will send a Re-
formation Progress Report to the TI Executive Director.  Upon completion of re-formation actions as planned, 
the two newly-formed districts would be separate administrative entities of TI on July 1, 2011.   
 
In the last several years District 27 has demonstrated its commitment to achievement of Toastmaster goals.  
With its leadership development efforts and organization for growth, District 27 has groomed a cadre of leaders 
who are more likely to volunteer for higher leadership roles in two districts that are less daunting in size. 
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1.  Introduction 
 
District 27 has grown to more than 223 clubs aligned in ten Divisions after 20 years of having been created as a 
separate district as a result of the Re-formation of District 36.  Having successfully built and sustained a growing 
network of clubs, District 27 is currently the tenth largest district in the world. The size creates challenges for 
volunteer leaders; stretching span of control and demanding too much time spent in some of the nation’s most 
congested traffic.  Characterized as “sprawl and crawl,” the growth and congestion have required more “time on 
the road” of district officers than in the past; taking away available time to lead and administer Toastmaster 
programs.  Competition for time associated with leading portfolio programs for such a large district was a 
leading contributor to the resignation of this year’s D27 Lt Governor Marketing (LGM).  Last year two mega-
Divisions had to be split before members would volunteer to serve as Division Governors for the newly formed 
smaller Divisions.  While that decreased span-of-control for the respective Divisions, it increased demands and 
span-of-control for the D27 leadership trio (DG, LGET and LGM).  Being in one of the fastest growing regions in 
the United States, District 27 clubs draw from a commuter-based population of nearly 10 million people in 
Washington D.C., southern Maryland, and northern Virginia.  Such a population could easily contribute to a 
membership to sustain over 300 clubs in two viable districts.  Current and past leaders of District 27 believe it 
would be faster and more sustainable to achieve this growth if the District were to divide and pursue these 
objectives, especially in providing less overwhelming challenges for district leadership to support this growth.  
This is the primary reason re-formation of District 27 is being proposed at this time. 
 

a. Consistency with Toastmasters International Policie s and Objectives .  The District Council 
annually determines the alignment of clubs within the District, and since 2006 District 27 has been making 
Division-based alignments to better support the growth in number of clubs and support of current clubs.  The 
alignment of clubs within 10 Divisions is expected to serve the needs of District 27 at least through June 2011; 
yet there is a need to address both re-alignment of clubs and Re-formation of the District this year to continue to 
serve the needs of our members and volunteer leaders.  Any district with 200 or more clubs may submit a letter 
of inquiry regarding the possibility of Re-formation to TI for the Board of Directors to consider, under its authority 
to act under Article XII, Section 1, of the Bylaws of Toastmasters International, which specifies that only the 
Board of Directors may initiate the Re-formation of districts from existing districts.  
 

b. Alignment and Transition Coordination and Planning for Re-formation.   Having submitted the 
Letter of Inquiry to TI on November 10, 2009 about the possibility of District 27 Re-formation, and received 
tentative approval to proceed with planning, District 27 Governor John Lesko appointed Past International 
Director Joe Jarzombek to serve as Chairman of the District 27 Alignment and Transition Committee (ATC) with 
a dual focus to consider the 2010-2011 alignment of clubs and the longer term transition for re-formation of the 
District.  As a follow-up clarification, the D27 DG provided a Letter of Instruction to the ATC. The ATC has 
representation from all D27 Divisions, the PDG Advisory Committee, and the LGM, LGET, DG, and IPDG. In 
preparing and coordinating reports to TI and the District 27 Council, the ATC meets at least twice monthly via 
LiveMeeting teleconference with website support at http://d27tm.bravocg.com which provides public access to 
all related documents and activities.   The continuous correspondence via emails among ATC members has 
enabled the analysis and refinement of proposals through on-line discussions. 
 

c. District 27 Executive Committee (DEC) Involvement a nd Approval.   On December 3, 2009, the 
District 27 Executive Committee was provided the initial report from ATC Chairman and District Governor.  The 
DEC was presented the proposed strategy with plans for socializing the discussion and decision-making 
process, including the planned dates for ATC LiveMeeting teleconferences supported by the ATC website.  The 
DEC concurred with the plan to submit an Interim Report to Toastmasters International on December 21, 2009, 
and approved the proposal to submit one viable option for splitting District 27 into two districts – East and West 
– using the Potomac River and the I-495 beltway as the dividing boundary.  This was preferred because it takes 
into consideration the current division boundaries that have been used for alignments and leadership 
development since 2006.  This option was submitted to demonstrate the feasibility of splitting the district into two 
viable newly formed districts.  While it remains one of the two top-consensus options, it might not be the final 
proposal submitted for recommendation of approval by the District Council.  Based on the current distribution of 
clubs, any proposed split of District 27 would necessarily be an East-West split with the only question being 
where to recommend making the boundary delineation.  The Update Report is provided to TI after approval by 
the D27 Executive Committee on Feb 4, 2010. 
 

d. District-wide socialization of re-formation  has already begun starting in December 2009. A front-
page article in the District 27 Newsletter, along with a district-wide blog, has already conveyed the plans, along 
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with a series of Frequently Asked Questions (FAQs). Re-formation has been and will be discussed at all 
meetings of the Past District Governors Advisory Committee, District Steering Committee, and DEC.  To 
socialize this with all clubs, a series of Town Hall meetings have been held with all offerings of Toastmasters 
Leadership Institute (TLI) throughout District 27 in January – February 2010.  An email with details of re-
alignment and re-formation has been sent to all District Council members.  A postcard describing re-formation 
planning and means for participating in the process was sent to all members after the DEC Feb 4 meeting. The 
ATC website at provides on-going public access to all related documents to provide input and review. 
 
 
2.  Needs Analysis and Rationale for Re-formation o f District 27 
 

a.  Benefits attributable to re-formation into two smaller districts 
  

1) Factors contributing to the district’s need to Re-f orm.   District 27 has volunteer leaders who 
are primarily professionals in and around our nation’s capital, and they are more likely to contribute their 
time when they see that the task of serving as a district officer is a bit more manageable and not 
overwhelming.  To continue providing the requisite “in touch” support to clubs, the District needs a 
continuing pool of members willing and able to step forward as volunteer leaders.  Having successfully built 
and sustained a growing network of clubs, District 27 has reached a size that creates challenges for 
volunteer leaders; stretching span of control and demanding too much time away from work and family in 
some of the nation’s most congested traffic.  With expenses associated with travel on the rise, many 
volunteers have incurred personal expenses that not all can afford to offer beyond their personal time.  In 
this national capital region, people measure trips by the clock, not the odometer.  The sheer size of the 
district with its congested “crawling” traffic places strain on leaders, especially during training and contest 
seasons.  Characterized as “sprawl and crawl,” the regional growth and congestion, coupled with the growth 
in number of clubs, have required more road time of district officers; taking away time to lead and administer 
Toastmaster programs. The top district officers are required to provide guidance and oversight to nearly 
twice the number of clubs and members of an average sized district, such as running meetings, overseeing 
the building of new clubs, strengthening weak clubs, motivating goal achievement, supervising and 
conducting leadership training, attending contests, mentoring leaders, managing conferences, and 
orchestrating the timely submittal of administrative items, such as requisite dues and reports.  Professionals 
serving in club officer positions are seeing the demands placed on district officers, and many are opting out 
of the “opportunity to serve” in district-level roles in favor of less time-demanding activities.  This is 
especially applicable to younger professionals with families.  Some volunteer leaders have opted not to 
move forward in higher positions because of the competition for time. 

 
2) The ways a Re-formation would better serve clubs in  the district .  Splitting into two districts 

increases the chances for being able to have more events within closer proximity to clubs within the 
respective districts.  District conferences, district-hosted TLIs, and District Executive Committee meetings 
would be closer to a greater percentage of members and officers.  By providing more reasonable size 
districts, more up-and-coming professionals with young families would likely step forward as volunteers 
because they would have more manageable span of control and reduced “time on the road” demands in 
some of the nation’s most congested traffic.  With more manageable span of control and less expenses 
associated with travel related to serving in a leadership role, it is expected that many more would volunteer 
to serve as leaders.  With its leadership development efforts and organization for growth, District 27 has 
groomed a cadre of leaders who are more likely to volunteer for higher leadership roles at the district level in 
districts that are less daunting in size; enabling more effective servicing of clubs. 

 
3) Reasons Re-formation would be in the best interests  of Toastmasters International.   

Being in one of the fastest growing regions in the United States, District 27 clubs draw from a commuter-
based population of over 10 million people in Washington D.C., southern suburban Maryland, and northern 
Virginia.  This population base could contribute to a membership to sustain over 300 clubs.  Current and 
past leaders of District 27 believe it would be faster and more sustainable to achieve this growth if the 
District were to divide within a couple of years and pursue these growth and sustainment objectives under 
the leadership of two district teams. Continuing to attempt growth without splitting creates numerous 
obstacles that stand in the way of providing services to clubs as effectively as leaders would like.  By 
reducing some of these obstacles and reducing the span of control enables more effective servicing of 
clubs, and it increases the chances for focusing on growing new clubs at a faster rate. 
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b.  Considerations for Geography and Transportation  
 

1)  Geographic Territory.   District 27 encompasses the Southwest and Southeast quadrants of 
the District of Columbia (DC) and extends into northern Virginia and southern/suburban Maryland. In 
Maryland, it includes the counties of Charles, Calvert, Saint Mary’s, and Prince George’s south of a line 
extended from the north-south dividing line of DC, eastward along East Capitol Street and Central Avenue 
to the Prince George County’s eastern border.  In northern Virginia it includes the counties of Fairfax, 
Arlington, Prince William, Westmoreland, King George, Stafford, Spotsylvania, Orange, Madison, Greene, 
Shenandoah, Page, Culpeper, Fauquier, Rappahannock, Warren, Loudoun, and Northumberland.  [This 
includes all independent cities contained within the boundaries of the counties.] 

 
2)   Natural Boundaries and Constructed Corridors.  The National Capital Region (NCR) has a 

well-defined “dividing line” that helps to facilitate dividing District 27 into 2 districts.  The Potomac River 
dissects the district and creates an obvious boundary since it has so few bridges.  The I-495 Beltway also 
provides a well-defined dividing line that has been used since 2006 for defining boundaries among Divisions 
in District 27, and it is a major corridor for development and providing access to most Divisions in District 27.  
Moreover, major corridors of I-66 and I-95 provide access to outlying portions of the District; enabling a 
longer reach to communities near the outer borders.  Highway 29 also traverses the western part of the 
District and serves as another corridor for development growth. 

 
3) Transportation Considerations.   More and more of the District 27 membership rely on pubic 

transit – primarily rail and bus. This is largely due to rising travel expenses and parking fees.  Several 
“metro” members do not drive, and opt to primarily travel to District events that are accessible via the metro 
system.  For those who drive, the clock is more significant than the odometer; so distance considerations 
are outweighed by time to get to various events in congested traffic. 

 
c.  Current Strength in Numbers, Growth Potential a nd Future Markets 

  
1) Sustained Growth.   After 20 years of having been created as a separate district as a result of 

the re-formation of District 36, the current District 27 has grown from 111 clubs to 223 clubs aligned in 47 
Areas within ten Divisions with over 4500 members.  It is the tenth largest district in the world.   

 
2) Large Commuter-based Population.   Being in one of the fastest growing regions in the United 

States, District 27 clubs draw from a commuter-based population of over 10 million people in Washington 
D.C., southern/suburban Maryland, and northern Virginia.  This population base could contribute to a 
membership to sustain over 300 clubs.  Current and past leaders of District 27 believe it would be faster and 
more sustainable to achieve this growth if the District were to divide within a couple of years and pursue 
these growth and sustainment objectives under the leadership of two district teams. 

 
3) Growth Potential and Future Markets.   The proposals for re-formation make provisions for a 

major airport in each newly formed district:  DCA Reagan National in D27-East and IAD Dulles International 
in D27-West.  Each has major regional development projects, such as National Harbor in D27-East and 
Tysons Corner in D27-West.  Defense-related Base Realignment and Closure (BRAC) moves are bringing 
20,000+ jobs to Fort Belvoir in D27-West. Government and corporate clubs serve the commuters with many 
clubs meeting twice per month and predominantly during lunch.  With the exception of areas around military 
bases, community clubs are predominant in the less populated counties. Both D27-East and D27-West have 
vast potentials for growth.  D27-East, inside the Beltway, will contain a higher percentage of the federal and 
corporate organizations that continue to realize the benefits of Toastmasters and want to provide excellent 
training opportunities for their personnel.  D27-East will also contain southern/suburban Maryland that has 
great potential for community as well as corporate clubs.  D27-East would contain many members in two of 
its Divisions (in Washington DC) who are federal employees.  D27-West, in northern Virginia outside the 
Beltway, has a plethora of untapped areas that will provide growth in the years to come.  Six of the counties 
in D27-West (Loudon, Prince William, Stafford, Spotsylvania, Culpepper, and King George) are the fasting 
growing counties in Virginia.  District 27 is continuing to update its Growth Plan with identified markets to 
demonstrate the two newly formed districts would have sufficient potential for growth.  Evidence exists that 
the Toastmasters marketing efforts would be continued and growth goals met for years into the future.  
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3.  Re-formation Options Being Considered (Down-sel ected, Viable Proposals/Options) 
 

a.   Conformance with TI policy and objectives for re -formation.   Each of these two newly formed 
districts would start the 2010-2011 administrative year with at least 100 clubs, consistent with TI objectives for 
growth potential and sustainability.  Moreover, each new district would have a population base such that there 
are over 30,000 people for each club in the new districts.  Population estimates have been derived from US 
Census Bureau statistics for 2008.  The 2010 census figures will be available in 2011.  Given the number of 
clubs in the District of Columbia, inside the I-495 beltway, and along the I-66 corridor, composed primarily of 
members who live outside that respective territory, there is reason to consider contributions of this commuter-
based population from outside the geographic territory of respective newly-formed districts.  Because of the high 
number of commuters in this region, it is estimated that 1.5 – 2.5 million commuters (of the 10 million population) 
provide a common population base that would continue to support membership in both D27-East and D27-West, 
regardless of which proposed east-west split is selected.   

 
b. Proposals for District 27-East and District 27-West .  Nine proposals have been submitted as options 

for consideration in splitting District 27, and they are described in more detail on the ATC web site and in the 
Appendices of this report.  Appendix A provides the Decision-Matrix that ranks proposals and includes the 
criteria for ranking considerations applicable to the proposals for re-formation.  Appendix A also includes all 
proposals that are being considered along with those not selected with the applicable rational.  Each proposal 
factored in the number of current clubs and new clubs “in the pipeline” that would be assigned at the start-up of 
the newly-reformed districts.  (Note:  The term “New Clubs in Pipeline” reflects instances in which corporate 
visits or demonstration meetings have been held and/or prospective clubs are currently meeting.)  As reflected 
in the Decision-Matrix, the two top-consensus proposals “A” and “G” for splitting District 27 are feasible, viable 
options for re-formation of District 27.  Proposals “A” and “G” are being more fully vetted, especially with those in 
the territory of Areas B5/B6 since that territory is the only difference between Proposals A and G.  The final 
proposal for the split and boundaries of each of the newly formed districts would be approved by the District 27 
Council at the 8 May 2010 Council meeting for submittal to TI Executive Committee for final approval.   
 

1) Decision-Matrix Criteria for Rating/Ranking Opti ons.  Several factors have been considered 
in ranking proposals that offer options for drawing the boundary line associated with the re-formation of 
District 27.  A decision-matrix has been used to rate/rank proposals using the following criteria:  

a) Above all else, a proposal must conform with TI policies and objectives for re-form ation 
(described above) – failing this, a proposal cannot be considered viable. 

b) A proposal must present options that are within scope control of District 27  – failing this, 
a proposal would be considered out-of-scope and not viable. 

c) A proposal should provide a viable option for supporting D27 efforts to reduce travel 
requirements  for leaders in both newly formed districts. 

d) A proposal should leverage the current D27 Division structure  that has been used for 
club alignment within Areas and development of leaders. 

e) A proposal should have a champion with a team  willing to provide the analysis and 
socialize the option with the respective stakeholder community. 

 
Decision Matrix with Criteria for Rating/Ranking Al ternative Proposals for Re-Formation   

��� �� =  GREEN 
��� �� =  YELLOW�
��� � � =  RED  
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formation policies 

& objectives  

Within scope 
control of District 

27 

Reduce travel 
requirements for 

both districts  

Leverage current 
D27 Division 

structure  

Champion with 
a team 

Proposal A  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� �
Proposal B  ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� � ������������ ��� � ������������ ��� �
Proposal C  ������������ ��� � ������������ ��� � ���������������������������� ��� � �������� �������������������� ��� � ���������������������������� ��� �
Proposal D  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� �
Proposal E  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� �
Proposal F  ���������������������������� ��� � ���������������������������� ��� � ������������ ��� � ���������������������������� ��� � �������������������� ��� �
Proposal G  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� �
Proposal H  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ������������ ��� � ������������ ��� �
Proposal I  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ������������ ��� � ������������ ��� �

 
2) Re-Formation Proposal “A” -- Using western I-495 be ltway and Potomac River.  D27-East  

would be east of the Potomac River and inside the I-495 Beltway and would be composed of the current 
Divisions A, B, C, D, E, and J.  D27-West  would be west of the Potomac River and outside the western I-
495 Beltway and would be composed of the current Divisions F, G, H and I.  [Note:  the smaller geographic 
territory of D27-East has more clubs at the start and has a larger population from which to draw upon for 
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growing and sustaining clubs than the larger geographic territory of D27-West.]   Proposal A is described in 
more detail in Appendix B of this report. 

 
   DISTRICT 27 EAST (D27-East)  -- East of the Potomac River & inside the I-495 bel tway 

Division Areas Current 
Clubs 

New Clubs In 
Pipeline* 

Total 
Clubs 

Population Base 

A 4 20   
B 6 27 4  
C 4 17 1  
D 3 15 1  
E 5 23 1  
J 4 20 1  

TOTAL 26 122 8 130 

Draws from a commuter-based 
population of over 6.7 million in 
Washington D.C., southern 
suburban  Maryland, and 
northern Virginia 

 
   DISTRICT 27 WEST (D27-West) -- West of the Potomac River & outside the I-495 beltway 

Division Areas Current 
Clubs 

New Clubs 
In Pipeline* 

Total 
Clubs 

Population Base 

F 6 27 1  
G 4 19 1  
H 5 24 0  
I 6 27 3  

TOTAL 21 97 5 102 

Draws from a commuter-based 
population of over 4.5 million in 
northern Virginia, Washington 
D.C., and southern suburban 
Maryland  

 
Map Associated with Proposal A split of District 27  into D27-East and D27-West. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3) Re-Formation Proposal “G” using the I-66/I-495 b eltway and the Potomac River – As a 
variation of Proposals A and E, this would split Division B along I-66, placing 9 clubs in Areas B5/6 in “B-
North” in D27-West and 19 clubs in Areas B1/2/3/4 in “B-South” in D27-East, and make the dividing line for 
the District re-formation the I-495/I-66 along with the Potomac River.  D27-East would be east of the 
Potomac River and inside the I-495 Beltway, south of I-66, and it would be composed of the current 
Divisions A, C, D, E, J, and the southern part of Division B (Areas B1/2/3/4 south of the I-66).   
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Proposal G puts 
north of I-66 in 

D27-West 

D27-West would be west of the 
Potomac River and outside the 
I-66/I-495 beltway, and it would 
be composed of the current 
Divisions F, G, H, I, and the 
northern part of Division B 
(Areas B5/6 north of the I-66).   

 
This would put two additional 
Areas in Division H during the 
2010 transition year.  This 
would keep Tysons Corner 
together in the same District 
(not splitting it in two district by I-
495), and it would provide a 
much more even split of District 27 
in terms of starting the two 
newly-formed districts with 
similar number of clubs and 
membership at the start of re-
formation.  More detail 
description of Proposal G is in 
Appendix C of this report. 
 

4) Other Proposals Still Being Considered and Other s Not Selected for Re-Formation.  As 
described in Appendix A of this report, the analysis of other proposals is still on-going, including 
communication with the respective clubs, even though an initial query has indicated that members within the 
respective Divisions have indicated certain perspectives that are currently keeping Proposals A and G as 
the top-consensus options.  Each is described in more detail in the appendices and the ATC web site along 
with the rationale for why it was not selected.  Options are still being considered for splitting the District in 
the Territory within the I-495 beltway that is west of the Potomac.  

 
 
4.  Communication and Socialization of Re-formation  – Meetings and Information Resources.   

 
a.   District-wide Efforts to Inform All Members.   As described in the “Communications Plan for 

Coordination and Socialization of Re-Alignment and Re-Formation” in Appendix E of this report, the 
socialization of re-formation has already begun on a district-wide basis.  After December 2009 discussion 
and approval by the DEC of moving forward with planning for re-formation, a front-page article in the District 
27 Newsletter, along with a district-wide blog, conveyed the plans, along with a series of Frequently Asked 
Questions (FAQs). Re-formation is discussed at meetings of the Past District Governors Advisory 
Committee, District Steering Committee, and DEC.  To socialize this with all clubs, a series of Town Hall 
meetings are being held with all District-hosted offerings of Toastmasters Leadership Institute (TLI) during 
Jan – Feb 2010.  Notice of re-alignment and re-formation plans (along with notice of the District Council 
meeting) is being sent via postcard to all members of District 27 in Feb 2010; giving three month notice to all 
members before the District Council would vote on May 8, 2010.  As delineated in the ATC Communications 
Plan at Appendix E, several mechanisms have been used to communicate and socialize re-alignment and 
re-formation.  In addition to using ATC resources, the team will use resources offered by the D27 Public 
Relations team, such as those below.  
·  periodic print publications (District 27 newsletters);  
·  online communications (D27 e-mails, D27 e-groups, D27 PR blogs, D27 web site, ATC web site);  
·  letters and post cards from the D27 Gov and D27 PRO;  
·  phone trees and phone calls (including voice mails) from D27 representatives;  
·  meeting and handout materials for education and training events, such as FAQs and maps;  
·  media and public relations materials and tools, including ATC podcasts, etc;  
·  D27 and ATC calendars with contests, TLIs, DEC & Steering Cmte meetings (with date/time/locations); 
·  Interim ATC reports and documents (to be shared with others), and  
·  Speeches, talking points, and presentations. 
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b.   Facilitation by the District Alignment and Tra nsition Committee.  To ensure acceptance of 
resulting recommended proposal, the ATC started with Specific Objectives/Task Directions that were 
supplemented through a Letter of Instruction from the D27 DG to:  

1) Coordinate committee efforts with representation from each Division within District 27.  
2) Solicit input from District Marketing to determine possible new clubs & losses of existing clubs. 
3) Provide mechanisms for stakeholder input, review, and discussion to help balance various 

factors that must be considered in aligning clubs within Areas and Divisions and in reforming 
into two districts:   
a. Provide interim status updates to support multiple discussions with members of the District 

27 Steering Committee; supporting interactions with District Executive Committee:  
b. Provide proposal recommendations to allow time for feedback:  

i. Provide input for incorporating the proposed alignment in notification to District 
Council NLT April 8 (at least 30 days prior to the May 2010 Council meeting); 

ii. Provide information for District correspondence sent to all clubs;  
iii. Seek feedback from members/officers to consider stakeholder input in alignment 

alternatives for final proposal submitted to District Council. 
c. Provide a website to support the collaborative processes for sharing information, including 

means for uploading draft proposals (for committee consideration) and support analysis by 
displaying maps, statistics, and club clustering; and coordinate with relevant projects and 
committees. The ATC website at http://d27tm.bravocg.com provides public access to all 
related documents and relevant newsletter articles.   

4) Engage the Past District Governors Advisory Committee for input/review to proposals/plans and 
to identify the pool of leaders within each Division to support club extension and potentially 
serve as future leaders. 

 
 
5.  Strategy for Division and Transition to Re-form ation 
 

a. Considerations for Alignment during the Transition Year.  As detailed in Appendix D of this report, 
the ATC will ensure that alignment proposals conform with TI policies and will attempt to keep ten Divisions 
for the 2010-2011 Alignment and, based on needs of clubs aligned within Areas, consider any changes to 
geographic boundaries of Divisions, and ensure alignment objectives consider proximity and strength of 
clubs.  In preparation for the re-formation, the 2010-2011 Alignment will recommend aligning clubs that have 
moved meeting locations to be in the appropriate Divisions, and (in one case, the correct District).  The re-
alignment recommendation will include changing borders between Division D & E; aligning Area E2 clubs in 
Division D; making all of Washington DC SouthEast within Division D.  The boundary between Divisions C 
and D will be concurrently adjusted; making all of Washington DC SouthWest within Division C.  Similarly, 
there is a possibility a making minor adjustment of boundaries between Divisions A and J.  If Proposal G is 
selected for re-formation, then the boundary for Division B would be changed to I-66; placing Areas B5/B6 in 
Division H.  Although it is anticipated that the four divisions within D27-West could potentially become five 
divisions effective July 1, 2011 with the re-formation, there is an expectation to keep the four Divisions in the 
transition year.   

 
b. District Impact Assessment.  As documented in the draft “Re-formation for Success:  Strategic and 

Operational Visioning for District Governance,” an HPL Project being proposed by the current D27 LGET 
(with excerpts in Appendix G of this report), an assessment of impacts resulting from the re-formation of 
District 27 describes how stakeholders will be affected by changes in the size of the two newly re-formed 
districts.  This also addresses considerations that sufficient funds for newly-formed districts to operate; 
addressing potential impact from cut in revenue derived from a large membership of one district and the 
lessening of flexibility to the two newly formed districts accompanying that revenue cut to each. 

 
c. Planning for District Transition Operating Structur e.  As documented in the draft “Re-formation for 

Success:  Strategic and Operational Visioning for District Governance” (see Appendix G), a team within 
District 27 has begun planning for the district operating structure and support of clubs within the two newly 
formed districts through a Re-formation transition reflecting an awareness of the impact on the following:  

·  Service to clubs and members; and the spirit and enthusiasm of district leadership; 
·  Evidence that less experienced officers would move into leadership roles, and 
·  Any impact on area and division structure and the training of officers.  
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d.   Service to clubs and areas are likely to be impro ved with a reduced span of control.  There 
should be a greater opportunities for the Leadership Trio to visit area contests and attend to low-member 
clubs. Leaders have been recruited from 'home divisions' for last two election cycles creating a ‘farm team’ 
for ‘home-grown’ Division Governors.  Revenues may be reduced but this would open the option for 
conferences to be held at smaller more affordable hotels.  Smaller divisions could host TLI events at smaller 
venues bringing training closer to each division instead of the past practice of holding large-centralized 
events.  There is also greater potential of increased educational opportunities for members.  

 
e.   Challenges and Opportunities during Transition  

 
1)  Club Officer Training / Toastmasters Leadership Ins titute.   Over the years District 27 has 

nurtured relationships with organizations with excellent training facilities (most affiliated with a TM club).  
These have been used for District-hosted and Division-hosted TLIs spread across the District.  Moreover, 
the two newly formed districts would be expected to continue sharing the various offerings of training 
sessions.  This is evidenced by the sharing between Districts 36 and 27.  After 20 years of having re-formed 
from District 36, the leadership in both District 27 and District 36 continue to share training calendars (and 
report attendance) since many members live in districts of which their clubs are not assigned.   

 
2)  Contests and Logistics for District Conferences.   District 27 has deliberately rotated the 

locations of District Conferences and Division Contests among the various divisions.  Consequently, both 
D27-East and D27-West will have adequate facilities and experienced members to organize and host the 
events.  Furthermore and at least for a temporary period of time, the resultant smaller districts may be able 
to book conferences in smaller hotel venues as well as at lower cost conferencing facilities affiliated with 
community colleges, universities, and/or military bases found in both D27-East and D-27 West (examples 
include George Mason University, officer and community clubs at Andrews & Bolling AFBs, Fort Belvoir, 
Fort Myer, and the Quantico Marine Corps Base). 

 
3)  Considerations for Distribution of Different Types of Clubs.  Leadership, training and 

marketing plans may need to differ for the eastern and western parts of District 27 based on considerations 
for differentiation in ratios of corporate to community-based clubs, and the size of clubs.  Changes in 
marketing plans, training and alignment may be necessary to better serve the needs of Clubs, Areas and 
Divisions in their respective newly formed Districts.   

 
 

6.  Leadership and Accomplishment 
 

a. Quality of Service Leadership – Continuity of Le adership Pool.  District 27 has a pool of leaders 
that could sustain the district through a reformation.  With the move to 10 divisions, the District has created 
a 'farm team' for future district leaders -- 47 areas + 10 divisions can feed the need for DG + 2 LT GOVs + 
PRO + Secretary + Treasurer, etc.  
 

1) Organized Growth and Leadership Training.   District 27 has been growing in such a way that 
we have executed two major re-alignments of clubs and areas over the past few years.  Effective July 1, 
2006 District 27 increased from 6 Divisions to 8.  Effective July 1, 2008 District 27 increased from 8 divisions 
to 10 divisions.  Over the past few years, there have been bi-monthly Executive Committee Meetings 
(ECMs) and bi-monthly Steering Committee Meetings (SCMs).  Training is provided at all ECMs and SCMs 
with a different emphasis for each.  District 27 provides great electives during the TLI season that are 
beneficial for leaders at all levels.  District 27 also provides special training opportunities throughout the year 
for leadership development.  This training and mentoring of DEC members has created the ‘farm team’ that 
has proven track record contributing to a Distinguished Heritage: 
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2) Leadership Involvement with Transition Efforts.  With approval of District 27 proposal/plans 
for transition and re-formation by the TI Executive Committee, the District 27 Council would vote on requisite 
actions at its May 2010 meeting, including the selection of district officers to lead during the year of 
transition.  During the 2010-2011 administrative year, District 27 would operate with a district governor, two 
LGETs and two LGMs. This will include a LGET & LGM in each geographic area of the reforming districts all 
operating under the one DG. The intent of this is for the district to work together as a team during the 
formative year, putting into place the leadership framework for each geographic area of the reforming district 
in preparation for the final split. These actions will support efforts to enable the Re-formation, and a progress 
report will be submitted to TI Executive Committee in September 2010 for final approval to reform into two 
districts beginning the 2011-2012 administrative year. 

 
3) Coordination with Leadership Identification . To better ensure a smooth transition in 2010-

2011, the District 27 ATC is coordinating with the District Nominating Committee to publicize the process 
and procedures for nominating and electing the two sets of LGETs & LGMs. 

 
b.  Support from Past Leaders to the Proposed New D istricts. 
 

1) Continuity of Consistent Contributors.  A large number of the area and division governors 
from the past continue to be “Consistent Contributors” in support of the District.  As such there is a well 
qualified pool of leaders from which we can solicit candidates for District leadership from both D27-East and 
D27-West.  District 27 has 20 Past District Governors (PDGs), which includes 3 Past International 
Presidents and 3 Past International Directors, the majority of whom still live in the District and are willing to 
work with both D27-East and D27-West to ensure their success.  Based on the East-West split, there are at 
least 17 past Area Governors (or higher) who are dual members of both of the newly formed districts. 

 
2) Continuity of Leadership Involvement .  Elections and re-alignment in May 2010 will begin 

transition efforts and allow for a more detailed progress report in September 2010.  Most likely a DG and 
IPDG team will coordinate with the ATC Chairman and be available to develop and counsel four LT GOVs.  
A strong Past District Governors (PDG) Advisory Committee exists in District 27 and mentor-protégé 
relationships will be established during the transition year 2010-2011.  Current LGET is a Senior Executive 
with the US Department of State's Agency for International Development (US AID) -- schooled in the 
building of diverse teams. The current DG (IPDG for 2010-2011) is a certified professional facilitator and 
retired Army officer with extensive team building, group decision support, and training experiences.  
 

 
7.  Timeline for Approval and Reporting Requirement s 
   

a. Reporting to the District and Toastmasters Internat ional (TI).    
 

1) On Saturday, December 5, 2009, while at the Region VII mid-year district leadership training in 
a meeting with Dan Rex, TI Executive Director, along with Kristen Rolapp and Darci Maenpa from TI WHQs, 
District 27 Governor, John Lesko received the GO-AHEAD for District 27 to proceed with a formal needs 
assessment and transition planning to re-form into two districts with an effective date of July 1, 2011. 

 
2) As a part of the socialization and approval process, this Report reflects current status of the 

considerations and recommendations for moving forward with the re-formation and transition of District 27 
into two newly formed districts.  This Report has been submitted to TI for information for the February 2010 
meeting of the Board of Directors to reflect the considerations and recommendations approved by the 
District 27 Executive Committee (DEC).  After extensive socialization within District 27, a subsequent DEC-
approved report reflecting the “Preliminary Approved Proposal” will be submitted on April 8, 2010 to the 
District 27 Governor to be forwarded to the District Council and TI Executive Committee. 

 
b.  Reporting Requirements of the District 27 Alignment  and Transition Committee  
 

1) Beginning Dec 2009, the ATC will provide interim status reports at each meeting of the District 
Steering Committee and District 27 Executive Committee to keep district leadership informed with 
opportunity to provide input to considerations and the direction of evolving draft recommendations.  
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2) Based on TI-specified time lines, the ATC provides re-formation reports addressing the division 
of District 27 clubs and territory into two districts, including proposed boundary changes with considerations 
for need and feasibility, along with a strategy for division, suitable for submittal to the TI Board of Directors. 

 
a) On December 21, 2009 the ATC provided an interim report with needs analysis for Re-

formation, suitable for the DG to forward to TI Executive Director for the TI Executive Committee 
to have sufficient “read ahead” information for the Feb 2010 meeting of the Board of Directors. 

 
b) On February 5, 2010 the ATC provided an Update Report with needs analysis for Re-formation, 

suitable for the DG to forward to TI Executive Director for the Board of Directors and TI 
Executive Committee to have sufficient information in time for the Feb 2010 meeting of the 
Board of Directors for decisions to approve continuation of Re-formation planning.   

 
3) The ATC will submit a report to District Governor by the end of March 2010 to be distributed to 

all members of District Council in April 2010 via District newsletter, website and on-line communications for 
feedback.  The ATC will provide a final report with considerations and recommendations, suitable for 
adoption, to the District 27 Council at the Spring District Council Meeting in May 2010 addressing: 

·  Alignment of clubs for the 2010-2011 administrative year;  
·  Analyses relevant to Re-formation of the district beyond 2011 with considerations for need 

and feasibility, along with a strategy and time line for Re-formation actions; 
·  Boundaries for Divisions and the newly formed Districts. 

 
4) After the approval of the proposal for re-formation by the District 27 Council on May 8, 2010, a 

report on the “Recommended Re-formation and Transition of District 27” will be forwarded by the District 
Governor to TI with the specific approved recommendations for boundaries, along with recommendation for 
the transition to begin July 1, 2010 and the re-formation of District 27 into two newly formed districts to 
become effective July 1, 2011. 

 
5) In September 2010 a Re-formation Progress Report will be sent from the D27 Governor to the 

TI Executive Director, who will present these findings to the Executive Committee in the form on an update.  
Upon completion of re-formation actions as planned, the two newly formed districts would become separate 
administrative entities of Toastmasters International on July 1, 2011. 

 
c.  Re-alignment, Transition, and Re-formation Time line for 2009 – 2011 
 

The time line for re-alignment, transition, and re-formation is provided at Appendix F to enable stakeholder 
understanding and participation in the process.   The D27 ATC meets on alternating Tuesdays and Thursdays 
via LiveMeetings.  ATC meetings are at 7pm on the advertised days via teleconference 1-616-597-8000 in 2009 
and 1-760-569-6000 in 2010 (user access code 466813# to join the call) with website http://d27tm.bravocg.com. 
Interim reports are provided as status updates to support discussions with members of the District 27 Steering 
Committee, District Executive Committee, and the Past District Governors Advisory Committee.     
 

d.  Related Voting and Approval by the District 27 Council and District Executive Committee 
 
As part of the socialization process, the DEC has reviewed and approved the planning and associated reports.  
On May 8, 2010, the District Council will (in this order) vote on: 

·  Re-Alignment (using our ATC recommended proposal for club alignments and Division Boundaries), 
·  Re-Formation (yes or no), 
·  Re-Formation to be effective 1 July 2011 with transition to begin 1 July 2010 (yes or no),  
·  District Re-Formation Boundaries (using the ATC recommended one proposal),  
·  District Officers for 2010-2011 year (one DG, two LGETs, two LGMs and ten Division Governors) 

 
Because only the TI Executive Committee can approve re-formation, a pre-coordinated procedure will have to 
be agreed upon by the TI Executive Director before the May 8th District Council meeting.  Otherwise, a recess 
would be required after the District Council approves the re-formation. 
 



District 27 Update Report on Considerations and Recommendations for Re-formation and Transition 

Page 14 of 27  

8.  Funding Apportionment 
 
It is expected that TI Headquarters will provide administrative guidance on resolutions to be passed, funding, 
etc.  The District 27 ATC expects that TI would divide (pro-rate) the funds based on number of members in the 
two respective new districts. 
 
 
9. District Number Assignment 
 
The District 27 Executive Committee proposes and requests that District 27-East retain the designation of 
District 27 and District 27-West be given the designation of District 29.  Why District 29 for D27-West? 

a. 29 is not currently in use by any district; it represents a gap in ‘counting’ for districts. 
b. East coast districts in TI include following districts: 18, 27, 31, 36, 37, 38; so 29 would fit in sequence. 
c. 27 + 2 = 29. 
d. US Route 29 traverses through D27-West. 
e. The 29th Infantry Division was formed at Fort Belvoir, VA, and a new District 29 would include the clubs 

on the Fort Belvoir Army Post that due to BRAC-related moves will be gaining potentially 20,000+ jobs in 2011. 
 
 
10. Conclusion 
 
As approved by the District 27 Executive Committee, this Update Report has been provided as information to 
demonstrate the need and viability for re-forming District 27 into two districts with the transition beginning July 1, 
2010.  After further coordination and socialization, a single proposal will be reviewed for approval of the District 
27 Executive Committee which next meets April 1, 2010.  With the DEC approval, a “Preliminary Approved 
Proposal” will be sent by the D27 Governor to the TI Executive Director and District 27 Council on April 8, 2010.   
 
The three-month extensive coordination and socialization of re-formation with all District 27 committees and 
clubs has been a very deliberate effort to enable participation by all who care about the continued success of 
the District in helping clubs successfully fulfill their mission.   
 
While the proposed time line starting with the Letter of Inquiry and beginning the transition period may seem 
quick to some, this is part of the process for which District 27 has had in motion for several years.   It started 
planning with changes in alignments from 6 to 8 Divisions and then from 8 to 10 Divisions; contributing to more 
deliberate leadership mentoring needed for the sustained growth of the network of Toastmasters clubs.  This re-
formation of District 27 is simply a part of the success story, and it better ensures a more manageable span of 
control that would continue to enable volunteer leaders to be more effective in serving constituent member 
clubs.   
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Appendix A 
 

Decision Matrix with Criteria for Rating/Ranking Al ternative Proposals for Re-Formation   
 

Based on criteria used for rating and ranking alternative proposals for re-formation, the two current leading 
options are Proposal “A” and “G”. Analysis and socialization of proposals are on-going, including communication 
with the respective clubs. Options are still being considered for splitting the District in the territory inside the I-
495 beltway that is west of the Potomac.  Currently, the difference between the two leading proposals (A and G) 
is the territory within the present Division B inside the western I-495 beltway and north of I-66.  Depending upon 
the outcome of further vetting, this territory and the nine clubs currently aligned in Areas B5 and B6 would be in 
either D27-East or D27-West. 
 
Nine Proposals for District 27 Re-Formation have been submitted for consideration.  Several factors have been 
considered in ranking proposals that offer options for drawing the boundary line associated with the re-formation 
of District 27.  A decision-matrix has been used to rate/rank proposals using the following criteria:  
1) Above all else, a proposal must conform with TI policies and objectives for re-form ation (described 

above) – failing this, a proposal cannot be considered viable. 
2) A proposal must present options that are within scope control of District 27  – failing this, a proposal 

would be considered out-of-scope and not viable. 
3) A proposal should provide a viable option for supporting D27 efforts to reduce travel requirements  for 

leaders in both newly formed districts. 
4) A proposal should leverage the current D27 Division structure  that has been used for club alignment 

within Areas and development of leaders. 
5) A proposal should have a champion with a team  willing to provide the analysis and socialize the option 

with the respective stakeholder community. 
 
Other criteria was considered that factored the distribution of different types of clubs for each proposal, such as 
considerations for differentiation in ratios of corporate to community-based clubs, and the size of clubs.  
However, because the ratios were not significantly different for each proposal, this was dropped as criteria since 
it did not contribute to differentiating among proposals.   
 
Applying the criteria to the nine proposals enabled a rating/ranking of the options submitted for consideration.  
Results are presented in the Decision-Matrix below.  Each is described below with more detail offered in ATC 
web site along with the rationale for selection or non-selection.  Only two Proposals (A and G) submitted for 
consideration rate a status of ��� �� GREEN for all criteria; as such, only these two are described in more detail in 
subsequent Appendices. 
 

Decision Matrix with Criteria for Rating/Ranking Al ternative Proposals for Re-Formation   
��� �� =  GREEN 
��� �� =  YELLOW�
��� � � =  RED  

Conform with TI re-
formation policies 

& objectives  

Within scope 
control of District 

27 

Reduce travel 
requirements for 

both districts  

Leverage current 
D27 Division 

structure  

Champion with 
a team 

Proposal A  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� �
Proposal B  ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� � ������������ ��� � ������������ ��� �
Proposal C  ������������ ��� � ������������ ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� �
Proposal D  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� �
Proposal E  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � �������������������� ��� �
Proposal F  ���������������������������� ��� � ���������������������������� ��� � ������������ ��� � ���������������������������� ��� � �������������������� ��� �
Proposal G  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� �
Proposal H  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ������������ ��� � ������������ ��� �
Proposal I  ���������������������������� ��� � ���������������������������� ��� � ���������������������������� ��� � ������������ ��� � ������������ ��� �

 
Proposal A as “using the Potomac River and the west ern I-495 beltway”  – (D27E = A,B,C,D,E,J  with  
D27W=F,G,H,I) – D27-East would be east of the Potomac River and inside the I-495 Beltway and it would be 
composed of the current Divisions A, B, C, D, E, and J.  D27-West would be west of the Potomac River and 
outside the western I-495 beltway, and it would be composed of the current Divisions F, G, H and I.   
 
Proposal B as “using I-395 and I-95”   (D27E= territory east of I-395/I-95 with  D27W= territory west of I-395/I-
95 bounds).  This proposal splits current Divisions C, A, and J, and it cuts off a long narrow strip of territory west 
of the Potomac River from the rest of its proposed district on the east of the Potomac.  This proposal has been 
determined to be not a viable option since it does not reduce travel requirements by the clubs in the narrow strip 
of land between I-95 and the Potomac.. 
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Proposal C  as “2 into 3”  (D27E=territory outside Washington DC with D27E= territory inside Washington DC, 
including that which is currently in District 36)  This proposal requires District 36 to concur with a similar 
proposal; yet the D36 Governor has indicated this is not being considered.  Therefore, it is outside the scope to 
this re-formation consideration. 
 
Proposal D  as “placing DivJ in D27W”   (D27E= A,B,C,D,E  with  D27W =F,G,H,I,J).  This was not selected by 
members within DivJ who indicated more of an affiliation with D27E. 
 
Proposal E as “placing DivB in D27W”   (D27E=A,C,D,E,J  with  D27W=F,G,H,I,B) This was not selected by 
several members within DivB who indicated more of an affiliation with D27E.  However, clubs in Areas B5/B5 
are still considering D27-West (see Proposal G). 
 
Proposal F as “inside – outside the I-495 beltway”   (D27E = A,B,C,D,J along with that portion of DivE inside 
the I-495 beltway with  D27W=F,G,H,I, and the residual part of DivE).  While this would reduce travel issues for 
the inside the I-495 beltway, this option would not address the travel issues outside the beltway. 
 
Proposal G as  "using the I-66/I-495 beltway and the Potomac River " – This is a variation of Proposals A and 
E, except this would split Division B along I-66, placing 9 clubs in Areas B5/6 in B-North in D27-West and 19 
clubs in Areas B1/2/3/4 in B-South in D27-East, and make the dividing line for the District re-formation the I-
495/I-66 along with the Potomac River.  D27-East would be east of the Potomac River and inside the I-495 
Beltway, south of I-66, and it would be composed of the current Divisions A, C, D, E, J, and the southern part of 
Division B (Areas B1/2/3/4 south of the I-66).  D27-West would be west of the Potomac River and outside the I-
66/I-495 Beltway, and it would be composed of the current Divisions F, G, H, I, and the northern part of Division 
B (Areas B5/6 north of the I-66).   This would put two additional Areas in Division H during the transition year.  
This would keep Tysons Corner together in the same District (not splitting it by I-495).  Determination of 
preferences of clubs in the two impacted Areas B5/B6. 
 
Proposal H as  "using the Route236/I-495 with the Potomac River” –  This splits the current Division J at 
Virginia Route 236: Duke Street and Little River Turnpike. There are currently twenty clubs in four areas on the 
books in Division J. Splitting Division J using Virginia Route 236, there are 8 clubs north of 236 and 10 clubs 
south of 236. One of the four areas, J3, has all its clubs in the same direction, in this case south of 236. The 
other three have a mix of north and south. A re-alignment would retain four areas by carefully assigning clubs 
into areas that are all north or all south of 236. Doing that, we get two areas north of 236 and two areas south of 
236. As two areas don't make a division, Division J would be split in half, then the two areas north of 236 would 
revert to A and the two areas south of 236 would become part of G.  With Proposal H, DivJ would be lost NOT 
DivB, but no mega-divisions would be created. With 47 areas, we have:  six areas apiece in Divisions A, B, F, G, 
and I; five in Division H; four apiece in Divisions C, D, and E. 
 
Proposal I as  "using the Little River Turnpike/I-495/I-66 and Pot omac”  The border between East and West 
is only I-495 between Little River Turnpike and I-66.  The border would start at the Potomac River, go west 
along Virginia Route 236 to the Capitol Beltway, go north along 
the Capitol Beltway to I-66, then east on I-66 back to the 
Potomac River.  If we move E2 to D and split BOTH B and J, 
then we get an interesting result with those same 47 areas:  
SEVEN areas in mega-division H, six apiece in A, F, G, and I; 
four apiece in B, C, D, and E.  The breakdown of Option I if we 
split H into H and J, with 5 and 4 areas, respectively:  six areas 
apiece in A, F, and G, five areas in H; four areas in B, C, D, E, 
I, and (new) J.  This provides five divisions in D27-East and 
five divisions in D27-West.  The attached map displays a 
viable option, but only if we find a Champion for it!   The only 
issue, which I really don’t have time right now to work on, is to 
find that north-south road to split a nine-area Division H that 
goes all the way from inside the Beltway as far as the Teddy 
Roosevelt Bridge to Route 28 and the Loudoun County line! 
We have recent precedence: we split F in half; we can split H. 
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Appendix B 
 

Re-Formation Proposal “A” for D27-East and D27-West  using western I-495 and Potomac River 
 
D27-East would be east of the Potomac River and inside the I-495 Beltway and it would be composed of the 
current Divisions A, B, C, D, E, and J.  D27-West would be west of the Potomac River and outside the I-495 
Beltway, and it would be composed of the current Divisions F, G, H and I.  Descriptions of Division boundaries 
specified below are effective 1 July 2010 based on expected District 27 Council approval of recommended Re-
alignment to be used for the transition year prior to Re-formation.  [Note:  any independent city within a county's 
boundary is considered within the territory of that county.] 
 

DISTRICT 27 EAST (for Proposal A) -- east of the Po tomac River & inside the I-495 beltway 
DISTRICT 27 EAST Territory  encompasses the Southwest and Southeast quadrants of the District of Columbia 
(DC) and extends into northern Virginia (east of I-495) and southern Maryland. In Maryland, it includes the 
counties of Charles, Calvert, Saint Mary’s, and Prince George’s south of a line extended from the north-south 
dividing line of DC, eastward along East Capitol Street and Central Avenue to the Prince George County’s 
eastern border.  In northern Virginia it includes territory inside of the I-495 beltway, including the parts of Fairfax 
and Arlington counties east & north of the I-495 beltway.  
Division A is bordered on the Southwest by Highway 7 (King Street which becomes Leesburg Pike), on the East by the 
Potomac River and on the North by Rt. 50 between the Potomac and Seven Corners where it then follows Rt. 338 (Hillwood 
Ave) to Rt. 29 W into I-495 
Division B is bordered on the West by I-495, on the North and East by the Potomac River, and on the South by Rt. 50 
between the Potomac and Seven Corners where it then follows Rt. 338 (Hillwood Ave) to Rt. 29 W into I-495.  
Division C  is Southwest Washington DC west of the Anacostia River.  It is bounded by the National Mall to the North, South 
Capitol Street to the East, and the Potomac River to the West and South.  
Division D  is Southeast Washington DC. It is bounded by East Capitol Street to the North, South Capitol Street to the West, 
the Maryland/District Line to the East and South, and the Potomac River to the Southwest. It includes Southwest Washington 
DC, east of the Anacostia River.  
Division E  is southern suburban Maryland.  It is bounded by the Maryland/District Line to the Northwest, Central Avenue to 
the North from the Maryland/District Line to the Prince George's/Anne Arundel County Line, the Chesapeake Bay to the 
East, and the Potomac River to the West and South. It comprises Maryland counties of Charles, Calvert, and St. Mary’s, 
along with Prince George's south of Central Avenue. 
Division J is bordered on the West and South by I-495, on the East by the Potomac River, and the North by Highway 7 
(King Street which becomes Leesburg Pike)  

 
DISTRICT 27 WEST (for Proposal A) -- west of the Po tomac River & outside the I-495 beltway 

DISTRICT 27 WEST Territory  encompasses northern Virginia outside of the I-495 beltway.  It includes the 
counties of Westmoreland, King George, Stafford, Spotsylvania, Orange, Madison, Greene, Shenandoah, Page, 
Culpeper, Fauquier, Prince William, Rappahannock, Warren, Loudoun, Northumberland and parts of Fairfax and 
Arlington outside of the I-495 beltway. 
Division F has I-495 as its eastern border; and it has the remaining southwestern territory of District 27 - those parts of 
Fairfax and Prince William counties not assigned to other Divisions along with counties of Fauquier, Page, Green, Culpeper, 
Madison, Rappahannock, Orange, Warren & Shenandoah.  
Division G  is comprised of the counties of Westmoreland, King George, Spotsylvania, Stafford, and parts of the counties of 
Prince William and Fairfax (not in other Divisions).  Its western border is created from the South up the western county lines 
of Spotsylvania and Stafford counties. When the border reaches Prince William County, this border follows Northwest along 
Fauquier's county line (along Prince William County) until it reaches the Northwest edge of Quantico, then it turns North 
following Quantico's border around towards the East until it reaches the intersection of Rt 646 and Rt. 234. The border then 
follows Rt. 234 North to Rt. 642 (Hoadly Rd.) to Rt. 663 (Davis Ford Rd.) going North along Rt. 663 to Rt. 612 (Yates Rd.), 
then east along Rt. 612 to Rt. 643 (Henderson Rd), east along Henderson Rd to Rt. 123 (Ox Rd.).  The border then goes 
Southeast along Rt 123; then North along Lee Chapel Rd; continuing Northwest on 7100; until Rt. 644.  It then travels East 
on Rt. 644 (Old Keene Mill Rd.); then North along the Accotink Creek (east of Carrleigh Parkway) until it reaches the train 
tracks running along Lake Accotink Park following the tracks East until I-495. 
Division H  is Fairfax County east of Fairfax County Parkway, west of the Capitol Beltway, and north of both I-66 and US-50. 
It is bordered on the North by the Potomac River, on the East by I-495, on the South by Rt. 66, on the Southwest by Rt. 50 
and on the West by Rt. 7100 (Fairfax County Pkwy), Holly Knoll Dr., and & eastern county line of Loudoun County. 
Division I  is Fairfax County north of I-66, west of the Fairfax County Parkway, and west of Holly Knoll Drive, and all of 
Loudoun County.  It is bordered on the East by 7100 (Fairfax County Parkway) and Holly Knoll and the Loudoun County 
eastern county line between I-66 and the Potomac River. The South border follows I-66 W until the Loudoun County border. 
All of Loudoun County makes up the remainder of the division with the Potomac River as the northern border.  
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Distribution of Clubs for Proposal “A” – Using the I-495 beltway and Potomac River – Re-forming into 
D27-East and D27-West.  D27-East  would be east of the Potomac River and inside the I-495 Beltway and 
would be composed of the current Divisions A, B, C, D, E, and J.  D27-West  would be west of the Potomac 
River and outside the I-495 Beltway and would be composed of the current Divisions F, G, H and I. 
 
   DISTRICT 27 EAST (D27-East)  -- east of the Potomac River & inside the I-495 bel tway 

Division Areas Current 
Clubs 

New Clubs In 
Pipeline* 

Total 
Clubs 

Population Base 

A 4 20   
B 6 27 4  
C 4 17 1  
D 3 15 1  
E 5 23 1  
J 4 20 1  

TOTAL 26 122 8 130 

Draws from a commuter-based 
population of over 6.7 million in 
Washington D.C., southern 
suburban Maryland, and 
northern Virginia 

 
   DISTRICT 27 WEST (D27-West) -- west of the Potomac River & outside the I-495 beltway 

Division Areas Current 
Clubs 

New Clubs 
In Pipeline* 

Total 
Clubs 

Population Base 

F 6 27 1  
G 4 19 1  
H 5 24 0  
I 6 27 3  

TOTAL 21 97 5 102 

Draws from a commuter-based 
population of over 4.5 million in 
northern Virginia, Washington 
D.C., and southern suburban 
Maryland  

 
D27-EAST Territory (Proposal A) -- east of the Potomac River  & inside the I-495 beltway  

encompasses the Southwest and Southeast quadrants of the District of Columbia (DC) and extends into northern Virginia 
(east of I-495) and southern Maryland. In Maryland, it includes the counties of Charles, Calvert, Saint Mary’s, and Prince 
George’s south of a line extended from the north-south dividing line of DC, eastward along East Capitol Street and Central 
Avenue to the Prince George County’s eastern border.  In northern Virginia it includes territory inside of the I-495 beltway, 
including the parts of Fairfax and Arlington counties east of the I-495 beltway. 

 
D27-WEST Territory (Proposal A)  -- west of the Potomac River & outside the I-495 be ltway  

encompasses northern Virginia outside of the I-495 beltway.  It includes the counties of Westmoreland, King George, 
Stafford, Spotsylvania, Orange, Madison, Greene, Shenandoah, Page, Culpeper, Fauquier, Prince William, Rappahannock, 
Warren, Loudoun, Northumberland and parts of Fairfax and Arlington outside of the I-495 beltway. 

 
Map Associated with Proposal A split of District 27  into D27-East and D27-West. 
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Areas 
B5 B6 

Appendix C 
 

Re-Formation Proposal “G” for D27-East and D27-West  using I-66/I-495 and Potomac River 
 
Proposal “G” -- Using the I-66/I-495 beltway and th e Potomac River.  D27-East would be east of the 
Potomac River and inside the I-495 Beltway, south of I-66, and it would be composed of the current Divisions A, 
C, D, E, J, and the southern part of Division B (Areas B1/2/3/4 south of the I-66).  D27-West would be west of 
the Potomac River and outside the I-66/I-495 Beltway (including territory inside the I-495 beltway that is north of 
I-66), and it would be composed of the current Divisions F, G, H, I, and the northern part of Division B (Areas 
B5/6 north of the I-66).  This splits Division B along I-66, placing 9 clubs in Areas B5/6 in B-North and 19 clubs 
in Areas B1/2/3/4 in B-South, and it makes the dividing line for the District re-formation the I-495/I-66 along with 
the Potomac River. 
 
  DISTRICT 27 EAST (D27-East)  -- east of the Potomac River & inside the I-66/I-49 5 beltway 

Division Areas Current 
Clubs 

New Clubs In 
Pipeline* 

Total 
Clubs 

Population Base 

A 4 20   
B-south 4 18 4  

C 4 18 1  
D 3 15 1  
E 5 23 1  
J 4 20 1  

TOTALS 24 113 8 121 

Draws from a commuter-based 
population of over 6.7 million in 
Washington D.C., suburban 
Maryland, and northern 
Virginia 

 
  DISTRICT 27 WEST (D27-West) -- west of the Potomac River & outside the I-66/I-495 beltway 

Division Areas Current 
Clubs 

New Clubs 
In Pipeline* 

Total 
Clubs 

Population Base 

F 6 27 1  
G 4 19 1  
H 5 24 0  
I 6 27 3  

B-north 2 9 0  
TOTALS 23 106 5 111 

Draws from a commuter-based 
population of over 4.5 million in 
northern Virginia, Washington 
D.C., and suburban Maryland  

 

This would put two additional Areas in 
Division H during the 2010 transition 
year.  This would keep Tysons Corner 
together in the same District (not splitting 
it by I-495), and it would provide a much 
more even split of District 27 in terms of 
starting the two newly-formed districts 
with similar number of clubs and 
membership at the start of re-formation.   
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D27-EAST Territory (Proposal G) -- east of the Potomac River & inside the I-495 be ltway 
and south of the I-66  encompasses the Southwest and Southeast quadrants of the District of Columbia 
(DC) and extends into northern Virginia (east of I-495) and southern Maryland. In Maryland, it includes 
the counties of Charles, Calvert, Saint Mary’s, and Prince George’s south of a line extended from the 
north-south dividing line of DC, eastward along East Capitol Street and Central Avenue to the Prince 
George County’s eastern border.  In northern Virginia it includes territory inside of the I-66/I-495 
beltway, including the parts of Fairfax and Arlington counties east of the I-495 beltway and south of I-66. 

 
D27-WEST Territory (Proposal G) -- west of the Potomac River & west of the I-495 be ltway 

and north of I-66 (including territory inside the I -495 beltway that is north of I-66)  encompasses 
northern Virginia outside of the I-495 beltway.  It includes the counties of Westmoreland, King George, 
Stafford, Spotsylvania, Orange, Madison, Greene, Shenandoah, Page, Culpeper, Fauquier, Prince 
William, Rappahannock, Warren, Loudoun, Northumberland and parts of Fairfax and Arlington west of 
the I-495 beltway and north of I-66. 

 
Pros/Cons of Proposal G:  Pros - This proposal provides a more balanced split among clubs; provides a 
definitive boundary with I-66 (in addition to I-495 and Potomac River); preserves the clustering of north-western 
Division B clubs within the same two Areas (keeping Tysons Corner together and not split by I-495 in two 
districts), and allows members of clubs in north-western part of Division B who also live west of I-495 to be in 
the D27 West; better assuring District-level events would be closer to the homes of those members.  Cons  – 
This proposal splits Division B, and the territorial ‘notch’ cut into the newly-reformed western District from the 
eastern District would not be as ‘clean’ as using the western I-495 beltway. 
 
Considerations for Transition Year:   To enable a smoother transition into the re-formation of two newly 
formed D27-East and D27-West, this split could be accommodated in the transition year beginning 1 July 2010 
by aligning the 9 clubs in Areas B5 and B6 within Division H.  This would keep 10 Divisions during the transition 
year, and better position the re-alignment efforts that would consider re-aligning Divisions F/G/H/I into 5 
Divisions beginning the year of re-formation on 1 July 2011. 
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Appendix D 
Re--Alignment Proposal for July 2010 to Better Prep are for Transition 

 
The ATC will ensure that alignment proposals conform with TI Policies and Procedures, Section B 2 and Section 
VIB1 relative to the “Assignment of Clubs to Districts, Division and Areas” and “Re-formation of Districts” along 
with Article VI of the District Administrative Bylaws. 
 
Consistent with guidance, the ATC will attempt to keep ten Divisions for the 2010-2011 Alignment and, based on 
needs of clubs aligned within Areas, consider any changes to geographic boundaries of Divisions, and ensure 
alignment objectives consider proximity and strength of clubs.   
 
In preparation for the re-formation, the 2010-2011 Alignment will recommend aligning clubs that have moved 
meeting locations to be in the appropriate Divisions, and (in one case, the correct District).  The re-alignment 
recommendation will include changing borders between Division D & E; aligning Area E2 clubs in Division D; 
making all of Washington DC SouthEast within Division D.  The boundary between Divisions C and D will be 
concurrently adjusted; making all of Washington DC SouthWest within Division C.  Similarly, there is a possibility 
a making minor adjustment of boundaries between Divisions A and J.  If Proposal G is selected for re-formation, 
then the boundary for Division B would be changed to I-66; and keep four Areas in DivB and re-align two Areas 
B5/B6 into DivH.  Although it is anticipated that the four divisions within D27-West could potentially become five 
divisions effective July 1, 2011 with the re-formation, there is an expectation to keep the current four Divisions 
during the transition year.   
 
 
 
* One club, JUST SAY ITT! Toastmasters Club #1307401, meets outside the Beltway and should be aligned in 
G next year.  
 
 

[MORE TO BE ADDED TO REFLECT A SUMMARY DESCRIPTION OF RE-ALIGNMENT 
RECOMMENDATIONS FOR EACH DIVISION] 
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Appendix E 
Communication Plan for Coordination and Socializati on of Re-Alignment and Re-Formation 

 
District-wide Efforts to Inform All Members.   Socialization of re-formation has already begun on a district-
wide basis.  After December 2009 discussion and approval by the DEC of moving forward with planning for re-
formation, a front-page article in the District 27 Newsletter, along with a district-wide blog, conveyed the plans, 
along with a series of Frequently Asked Questions (FAQs). Re-formation is discussed at meetings of the Past 
District Governors Advisory Committee, District Steering Committee, and DEC.  To socialize this with all clubs, a 
series of Town Hall meetings are being held with all District-hosted offerings of Toastmasters Leadership 
Institute (TLI) during Jan – Feb 2010.  Notice of re-alignment and re-formation plans (along with notice of the 
District Council meeting) is being sent via postcard to all D27 members in Feb 2010.  Every member of District 
27 will have been notified at least three months in advance of the May 8 District Council meeting of the planning 
efforts for re-alignment and re-formation, and they will have been provided information on how to learn more and 
how to participate in the process. 
 

D27 ATC Communication Strategy  helps in communicating the right information, to the right people, at the 
right time. It helps create a schedule of communications events to ensure that D27 stakeholders are kept 
properly informed, ensuring their buy-in and support.  Communication Planning is an important part of any 
business, particularly large, volunteer-based organizations. Communications include written, spoken, and 
electronic interaction with organization stakeholder audiences.  The process of planning for how 
communications will be conducted results in refinements as leaders better address the needs of all 
stakeholders; provide requisite messages, and use the best communication channels and events at an 
appropriate frequency.  This District 27 ATC Communication Plan, used with the ATC reports, describes:  

·  what the D27 leadership & ATC want to accomplish with D27 communications (objectives and goals),  
·  ways in which those objectives can be accomplished (programs of work),  
·  to whom D27 and ATC communications will be addressed (stakeholder audiences),  
·  how the ATC will accomplish our objectives (the tools and timetable), and  
·  how the ATC will measure the results of our communications efforts (evaluation).  
 

Developing the Communications Plan.   The process of planning the ATC communications strategy provides 
value in itself; facilitating efforts of organizational leaders to consider in advance the needs and mechanisms for 
how communications might better address the needs of all stakeholders by providing requisite messages 
through appropriate channels at an appropriate frequency.  The following steps have been followed in 
developing the ATC communication plan for addressing ATC stakeholder needs:  

1. Conduct a communication review.  Evaluate the effectiveness of current communications.  

  a) Conduct the review to find out:  
·  what D27 ATC members do relative to communicating re-alignment and re-formation efforts;  
·  what each communication activity is designed to achieve, and  
·  how effective each activity is.  

  b) To get the needed answers:  
·  brainstorm with ATC members (including members of the District 27 Steering Committee),  
·  informally interview or query stakeholders (members, club officers; current & past leaders). 

[Note:  the review has been on-going; incorporating evaluation of communication activities.] 

2. Identify stakeholder audiences and their needs.   Identify stakeholders that D27 ATC and D27 
leadership might contact, attempt to influence, or serve in terms of explaining the reasons for re-
alignment and re-formation.  Describe and specify communication needs of the various stakeholders, 
such as club officers and members; D27 division and area teams, and past district officers.  

 
3. Define/refine objectives and goals.   Use information from the initial and subsequent review to 
define/refine the overall communication objectives – the desired results. With stated objectives, and 
considering available resources, define goals for the ATC that revolve around intended outcomes for re-
alignment and re-formation. 
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4. Identify tools and resources.   Decide what tools and mechanisms will be used to accomplish stated 
goals for communication. Brainstorm ideas.  These tools can be anything that serves to connect 
stakeholder audiences with D27.  In addition to the D27 ATC resources, use resources offered by the 
D27 Public Relations team, such as those below.  

·  periodic print publications (District 27 newsletters);  
·  online communications (D27 e-mails, e-groups, D27 PR blogs, D27 web site, ATC web site);  
·  letters and post cards from the D27 Gov and D27 PRO;  
·  phone trees and phone calls (including voice mails) from D27 representatives;  
·  meeting and handout materials for education and training events, such as FAQs and maps;  
·  media and public relations materials and tools, including ATC podcasts, etc;  
·  D27 and ATC calendars with contests, TLIs, DEC & Steering Cmte meetings (with 

date/time/locations); 
·  Interim ATC reports and documents (to be shared with others), and  
·  Speeches, talking points, and presentations. 

5. Develop messages, select communication channels,  and determine frequency of each 
communication event.  Develop a matrix and timeline that depicts how/when D27 leadership and D27 
ATC will communicate with various stakeholder audiences.  Once objectives, goals, audiences, and 
tools have been identified, quantify the results in a calendar grid (schedule timetable) that outlines 
roughly when and what communications will be used to connect with various stakeholders and what 
projects will be accomplished and when.  See Appendix F of this report for the D27 ATC timeline.  For 
each stakeholder audience or group of stakeholders: 

·  Determine what messages and communications should be conveyed to the respective audiences; 
·  Choose applicable activities and materials;  
·  Allocate resources for communication events and activities (such as Town Hall meetings);  
·  Determine method/frequency of each activity (consistent with D27 schedule of meetings and TLIs). 
 

 
Facilitation by the District Alignment and Transiti on Committee.  To ensure acceptance of resulting 
recommended proposal, the D27 ATC started with Specific Objectives/Task Directions that were supplemented 
through a Letter of Instruction from the D27 DG to:  

1) Coordinate committee efforts with representation from each Division within District 27.  
2) Solicit input from District Marketing to determine possible new clubs & losses of existing clubs. 
3) Provide mechanisms for stakeholder input, review, and discussion to help balance various factors that 

must be considered in aligning clubs within Areas and Divisions and in reforming into two districts:   
a. Provide interim status updates to support multiple discussions with members of the District 27 

Steering Committee; supporting interactions with District Executive Committee:  
i. Review Alignment and Re-formation proposals, keeping needs of all the District in mind (AGs, 

Division Governors, and Club leaders and members); 
ii. Discuss Pros & Cons for various proposal alternatives; prioritizing top-consensus options and 

documenting alternatives not selected with reasons for non-concurrence; 
iii. Seek feedback and endorsement from members/officers for any major proposed changes.  

b. Provide proposal recommendations to allow time for feedback:  
i. Provide input for incorporating the proposed alignment in notification to District Council NLT 

April 8 (at least 30 days prior to the May 2010 Council meeting); 
ii. Provide information for District correspondence sent to all clubs;  
iii. Seek feedback from members/officers to consider stakeholder input in alignment alternatives 

for final proposal submitted to District Council. 
c. Provide a website to support the collaborative processes for sharing information, including means 

for uploading draft proposals (for committee consideration) and support analysis by displaying 
maps, statistics, and club clustering; and coordinate with relevant projects and committees. The 
ATC website at http://d27tm.bravocg.com provides public access to all related documents and 
relevant newsletter articles.   

4) Engage the Past District Governors Advisory Committee for input/review to proposals/plans and to 
identify the pool of leaders within each Division to support club extension and potentially serve as future 
leaders. 
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5) Ensure that stakeholders have information to understand that re-alignment and re-formation efforts must 
assure considerations and recommendations conform with TI Policies and Procedures, Section B 2 and 
Section VIB1 relative to the “Assignment of Clubs to Districts, Division and Areas” and “Re-formation of 
Districts” along with Article VI of the District Administrative Bylaws. 

 
Communication of the  Re-alignment, Transition, and Re-formation Timeline  for 2009 – 2011 

 
The time line for re-alignment, transition, and re-formation is provided at Appendix F to enable stakeholder 
understanding and participation in the process.   The D27 ATC meets on alternating Tuesdays and Thursdays 
via LiveMeetings.  ATC meetings are at 7pm on the advertised days via teleconference 1-616-597-8000 in 2009 
and 1-760-569-6000 in 2010 (user access code 466813# to join the call) with website http://d27tm.bravocg.com. 
Interim reports are provided as status updates to support discussions with members of the District 27 Steering 
Committee, District Executive Committee, and the Past District Governors Advisory Committee.     
 
Communication of Related Voting/Approval by the Dis trict 27 Council and District Executive Committee 
 
As part of the socialization process, the DEC has reviewed and approved the planning and associated reports.  
To help stakeholders understand in advance the expected decisions to be made on May 8, 2010, the ATC will 
advertise that the District Council will (in this order) vote on: 

·  Re-Alignment (using our ATC recommended proposal for club alignments and Division Boundaries), 
·  Re-Formation (yes or no), 
·  Re-Formation to be effective 1 July 2011 with transition to begin 1 July 2010 (yes or no),  
·  District Re-Formation Boundaries (using the ATC recommended one proposal),  
·  District Officers for 2010-2011 year (one DG, two LGETs, two LGMs and ten Division Governors) 

 
Because only the TI Executive Committee can approve re-formation, a pre-coordinated procedure will have to 
be agreed upon by the TI Executive Director before the May 8th District Council meeting.  Otherwise, a recess 
would be required after the District Council approves the re-formation.   
 
 
Summary of D27 Communication Planning  
 

Developing this written D27 ATC communication plan has taken some effort up-front; yet the process of 
planning has provided value in itself.  Facilitating efforts of organizational leaders to consider in advance the 
needs and mechanisms for how communications might better address the needs of all stakeholders has helped 
provide the requisite messages through appropriate channels at an appropriate frequency.  Indeed, the on-going 
process of updating draft ATC reports has served as an important internal ATC communications effort to keep 
all ATC and DEC members on the “same sheet of music” so that the D27 ATC and D27 Steering Committee can 
at least be discussing the same topic in less ambiguous terms.  With re-alignment and re-formation being 
simultaneously orchestrated to meet district needs, there are several “moving parts” and less than perfect 
information that can often be refined (if needs are communicated).  Keeping this communications plan in mind 
when planning, coordinating and reviewing D27 ATC efforts will: 

·  help set priorities for communications efforts;  
·  protect D27 ATC member and D27 leadership from last-minute demands;   
·  bring a semblance of order to what could otherwise be a chaotic job, and 
·  contribute to attaining the rightfully deserved respect of District 27 stakeholders.  
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Appendix F 

Time Line for Re-Alignment, Transition, and Re-Form ation of District 27 into Two Newly Formed District s 

The time line for re-alignment, transition, and re-formation is provided to enable stakeholder understanding and 
participation in the process.  The D27 ATC meets on alternating Tuesdays and Thursdays via LiveMeetings.  
ATC meetings are at 7pm on the advertised days via teleconference 1-616-597-8000 in 2009 and 1-760-569-
6000 in 2010 (user access code 466813# to join the call) with website http://d27tm.bravocg.com. 
 
2009 EVENT / ACTIVITY OUTCOME / FOLLOW-UP 
10 Nov  Letter of Inquiry to TI from District 27 Governor DG John Lesko follow-up with TI Exec Cmte 
14 Nov District 27 Council meeting with DG appointment 

of Joe Jarzombek as ATC Chairman 
ATC tasked with responsibility to also consider 
boundary changes for future growth   

16 Nov Telephone call with Toastmasters International 
President Gary Schmidt 

Preliminary Approval from Gary Schmidt to 
move forward with Re-formation planning 

23 Nov Teleconference call with TI Executive Director, 
Dan Rex  

Preliminary Approval from Dan Rex to move 
forward with Re-formation planning 

3 Dec  District 27 Executive Committee (DEC) briefed on 
Alignment and Transition planning 

Endorsement of planning efforts to move 
forward and solicit support/participation 

5 Dec District Governor meets with TI Exec Director  Confirm planning actions 
7 Dec Dan Rex brings request (letter of inquiry) to the 

Executive Committee meeting for approval.  
TI Executive Director approval to proceed  

8 Dec Alignment & Transition Committee teleconference  ATC formalization, guidelines for operating, etc 
12 Dec D27 informed of plans; draft material sent to ATC 

members and others requesting information. 
Incorporate comments in planning 
considerations. 

17 Dec ATC LiveMeeting teleconference   
20 Dec ATC teleconference Interim Report Draft review 
21 Dec D27 Interim Report proposal received by TI; for  

Board of Directors “read ahead” package 
D27 Proposal to be included in agenda at the 
February 2010 TI Board of Directors meeting 

2010   
5 Jan ATC LiveMeeting teleconference Update on proposals & analyses; FAQs; start 

down-select of proposals;  
12 Jan  D27 Steering Committee meeting; provided draft 

of Update Report with plans for Feb 
Endorsement of planning efforts to move 
forward and solicit support/participation 

17 Jan  D27 PDG Advisory Committee meeting. Endorsement of planning efforts; action items 
21 Jan ATC LiveMeeting teleconference Socialization plans; action items 
2 Feb ATC LiveMeeting teleconference Division Re-Alignment Proposals 
4 Feb  D27 DEC meeting DEC-approval of Update Report  
13 Feb TI Board of Directors meeting  OK to proceed with re-formation planning  
18 Feb ATC LiveMeeting teleconference  
2 Mar ATC LiveMeeting teleconference  
4 Mar  D27 Steering Cmte mtg Approval of planning & down-selected proposal 
18 Mar ATC LiveMeeting teleconference  
30 Mar ATC LiveMeeting teleconference  
1 Apr  D27 DEC mtg DEC-approved ATC report to District Council 
8 Apr ATC LiveMeeting teleconference  
20 Apr ATC LiveMeeting teleconference  
8 May  D27 Council meeting; approve Re-Alignment, Re-

formation, Boundaries; vote for 1 DG, 2 LGETs & 
2 LGMs  

to approve Re-formation actions to transition into 
two Districts; specify boundaries for the two 
newly reformed districts 

1 Jul Start of transition year  with one DG, two LGETs & two LGMs 
Sep Re-formation Progress Report submitted to TI  
Nov D27 Council meeting Status update on transition planning 
2011   
May D27 Council meeting Vote for 2 DGs, 2 LGETs & 2 LGMs 
1 Jul Start new administrative year  Start as two separate, newly-formed Districts 
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Appendix G 
Strategic and Operational Visioning for District Go vernance HPL Project 

 
As documented in the draft “Re-formation for Success:  Strategic and Operational Visioning for District 
Governance,” a High Performance Leadership (HPL) Project being proposed by the current D27 LGET, an 
assessment of impacts resulting from the re-formation of District 27 is being coordinated with current and past 
District 27 leaders to describe how stakeholders will be affected by changes in the size of the two newly re-
formed districts.  This plan also addresses considerations that sufficient funds for newly-formed districts to 
operate; addressing potential impact from cut in revenue derived from a large membership of one district and 
the lessening of flexibility to the two newly formed districts accompanying that revenue cut to each.  More 
significantly, this HPL project is being used as the mechanism for Planning for District Transition Operating 
Structure.   A team within District 27 has begun planning for the district operating structure and support of clubs 
within the two newly formed districts through a Re-formation transition reflecting an awareness of the impact on 
the following:  

1)  Service to clubs and members; and the spirit and enthusiasm of district leadership; 
2)  Evidence that less experienced officers would move into leadership roles; 
3)  Any impact on area and division structure and the training of officers;  

 
As a result of re-formation, service to clubs and areas are likely to be improved with a reduced span of control. 
There should be a greater opportunities for the Leadership Trio to visit area contests and attend to low-member 
clubs. Leaders have been recruited from 'home divisions' for last two election cycles creating a ‘farm team’ for 
‘home-grown’ Division Governors.  Revenues may be reduced but this would open the option for conferences to 
be held at smaller more affordable hotels.  Smaller divisions could host TLI events at smaller venues bringing 
training closer to each division instead of the past practice of holding large-centralized events.  There is also 
greater potential of increased educational opportunities for members.  
 
Below please find exerts from the HPLP proposal in five key areas: 
 
Service to Clubs and Members, and the Spirit and En thusiasm of District Leadership  
  
In a front page article in the District newsletter, ToastMASTERY, District Governor John Lesko stated in 
response to a question about how the re-formation would impact service to clubs and members, “Most likely 
you’ll see an increase in service.”  He continued, “For example, you are likely to find future club officer training 
sessions (a.k.a. TLI), speech contests, and conferences offered closer to where your clubs meet. 
 
Most club, Area and Division events will not be impacted significantly by re-formation but it is true that District-
level events such as club officer training and conferences will most probably be offered closer to where clubs 
meet because smaller Districts translate into less travel time to reach District venues. 
 
By splitting into two smaller Districts, the span of control for Area and Division Governors will be reduced and 
that this should result in more attention and service.  District-level officials will have reduced spans of control – 
by about 50%.  This should provide expanded service opportunities.  District leadership will have more time 
available to visit club, Area and Division contests and events, and to offer advice and/or congratulations to 
clubs. 
 
The spirit and enthusiasm of District leadership should soar with the lightened administrative load, and that spirit 
should trickle down to lower levels of the system even if the work load at those levels does not change in 
significant ways.  This ebullient spirit and increased time for District leadership to spend at lower levels of the 
system should result in increased service at those levels and throughout the program.  
  

       Evidence that Less Experienced Officers woul d Move into Leadership Roles     
         

In the “intent document,” D27 made the case that leaders have been recruited from 'home divisions' for a 
number of election cycles.  That has created ‘farm teams’ for ‘home-grown Division Governors and other officers 
in each reforming District.  Many capable leaders who have served as club Presidents, Area and Division 
Governors have not had the opportunity to move “up the ladder” because the very large District structure did not 
provide as many leadership opportunities as there were qualified candidates. 
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With the creation of two Districts the opportunities for leadership doubles.  The theory is that officers who are 
less experienced at higher levels will step up as the span of control makes higher level leadership positions 
seem feasible.  The Nominating Committee Chair indicates that he is seeing increasing numbers of candidates 
stepping forward. 
 

       Potential Impact on Area and Division Struct ure and the Training of Officers  
  
       Area and Division boundaries will not be impacted in any great degree by the proposed re-formation.  The most 

popular re-formation options leave the boundaries virtually intact.  Therefore, roles and responsibilities of Area 
and Division Governors will not change substantially.   

  
       What will change is that District level  officers will have more time and energy to spend working with Area and 

Division Governors on club programs and problems – visiting low-member clubs and low education award 
producing clubs, for example.  This high-level attention and service will result in stronger clubs and more 
opportunities for the overall program to expand. 

  
       In many cases, officer training will be offered closer to the clubs where officers serve.  In the smaller newly 

formed Districts the training can be made more personal because of smaller classes, and it can be better 
developed to meet the identified needs and requirements of clubs, Areas and Divisions. 

  
       Sufficient Funds for Newly-formed Districts to Operate  

  
One documented impact of re-formation is that the newly formed Districts suffer from significant funding 
reductions as their membership bases that support District funding have been halved.  How the Districts adjust 
to this issue is critical for success. 
 
Since club, Area and Division size is likely not to be impacted and because these levels rarely receive District 
funds, change at those levels is for the most part a moot issue.  The financial impact of re-formation will 
generally fall on District-supported programs but certainly will be felt at lower levels.   
  
Recognizing that this is an issue, effort will be made to prepare the newly reforming District’s to understand and 
confront the issues with well-thought out approaches. 
  
Potential of Increased Educational Opportunities fo r Members  
  
Potential that in the newly formed Districts there will be more educational opportunities offered closer to the 
clubs where members meet is high simply because smaller means closer and the District is being halved.  Club 
Officer Training (TLI), Area and Division Governor training and other District-supported special training events 
will all be closer and more accessible to members.   
  
In addition, members will benefit from more personal attention.  Class sizes will be smaller, trainers will have the 
chance to better get to know individual trainees and their special concerns, and because the Districts are 
smaller, trainers will also have a chance to visit clubs and get to know the nature of the problems that officers 
confront at the club, Area and Division levels.   
  
This translates into higher quality training because it is personal, and because trainers and District officials will 
actually have the time and the wherewithal to provide “hands-on” follow-up.  
�


