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These Q&As are provided in addition to the FAQs about 
D27 Re-Alignment and Re-Formation that were provided 
in January 2010 and updated Feb 5, 2010.  The FAQs 
have been distributed at D27 events, such as TLIs, 
through the Alignment & Transition Committee web site at  
http://d27tm.bravocg.com) that also has reports, analysis, 
and draft proposals.  Members & officers are encouraged 
to seek further clarification about D27 re-alignment and re-
formation proposals prior to the May 8th District Council 
meeting when we will vote on the proposals. 
 
Q: Why not wait to re-form into two districts? 
A:  Postponing the May 8 decision to re-form effective July 
2011 means waiting at least one additional year, and it 
increases risks that support to clubs will suffer. District 27 
is now a size that creates span of control challenges for 
volunteer leaders upon whom clubs rely on to continue to 
support the needs of members.  Waiting to decide to split 
will not improve the information needed to make decisions 
relative to re-formation, and the District Council next year 
will be composed of mostly new members who would 
have to go through the learning process and deliberation 
process. Information about re-formation has been 
available since Dec 2009, and all D27 members have 
been notified via postcard in Feb 2010 of plans to re-form. 
Although necessary for the continued success of 
Toastmaster programs in this area, re-formation planning 
is disruptive and intrusive on the normal operations of a 
district.  No significant benefits have been attributed to 
waiting to make the decision or for when re-formation 
should become effective, while several unfavorable 
consequences have been identified, if re-formation is 
postponed beyond the proposed time of July 2011.   
 
Q. Will the newly formed districts have a shot at b eing 
Distinguished or being ranked #1? 
A. District 27 has only once achieved #1 President’s 
Distinguished District status, and that was shortly after it 
had become a new district as a result the re-formation and 
split of District 36 from which District 27 became a newly 
formed district.  Based on the way points are calculated 
for the Distinguished District Program (DDP), the two 
newly formed districts resulting from the re-formation of 
District 27 would actually have a better chance of 
becoming one of the top districts in the world – more 
probable than the larger non-split District 27.  There is an 
increased chance at sustained excellence (remaining 
distinguished) as our areas, divisions, and the newly 
formed districts are more manageable due to improved 
span of control for future volunteer leaders. D27 is likely to 
again achieve Distinguished District designation for the 
6th year in a row.  However, rapid growth in the number of 
newly forming clubs in nations such as India and China 
have given these districts an advantage within the present 
'point-based' DDP system.  Anyone interested in better 
understanding the DDP rating/ranking system should talk 
with the D27 Governor or a current or past International 
Director in District 27. 

Q. Why is Re-formation Proposal G the one being 
recommended for adoption by the D27 Council? 
A. Proposal G offers the most balanced and equitable 
distribution of clubs and members for the two newly 
formed districts. It is conformant with TI objectives and 
policies for re-formation of the district. After applying the 
decision criteria for rating/ranking proposals and vetting 
the nine proposals among the District Steering Committee 
and the District Executive Committee, the Alignment and 
Transition Committee recommends Proposal G as the top 
selected option.  
 
Q. Where would the boundary be to delineate the spl it 
between the two newly formed districts?  What is th e 
difference between the top options for re-formation  
A. Proposal A – “using the western I-495 beltway and 
Potomac River”  – D27-East would be east of Potomac 
River & inside the 
I-495 Beltway and 
would be com-
posed of the 
current Divisions 
A, B, C, D, E, and 
J.  D27-West 
would be west of 
the Potomac 
River and outside 
western I-495 
beltway, and it would be composed of the current 
Divisions F, G, H and I.   
Proposal G – “using I-66/I-495 beltway and Potomac 
River" – As a variation of Proposals A and E, this would 
split the current Division B along I-66. The dividing line for 
the District re-formation would be the Potomac River and 
the I-495/I-66; putting the north part of the current Division 
B in D27-West.  D27-East would be east of the Potomac 
River and inside the western I-495 beltway, south of I-66, 
and it would be composed of 
the current 
Divisions A, C, 
D, E, J, and the 
southern part of 
Division B (Areas 
B1/2/3/4 south of 
the I-66).  D27-
West would be 
west of Potomac 
River & outside 
the I-66/I-495 
beltway, and it 
would be com-
posed of the current Divisions F, G, H, I, and the northern 
part of Division B (Areas B5/6 north of the I-66).  Tysons 
Corner would be kept together in the same district, D27-
West (not split by I-495 as it would be with Proposal A).   
 
Q. Will the District in which I will be a member be  a 
National Capitol District? 
A. There is no such distinction as a national capital district 
presently recognized by TI. There are some who take 
pride in the fact that a part of the Capital is in their district.  
D27-East (most likely to retain the District 27) would have 
the US Capital, as would District 36.  D27 has asked that 
the new D27-West district be numbered District 29 for 
several reasons found at ATC http://d27tm.bravocg.com. 



Q2. Most of our newly formed District will be rural --will 
that be a problem? 
A.  Much of our current District 27 is composed of territory 
with small communities and most of our clubs are in the 
larger cities.  This would continue to be true for D27-East 
or D27-West based on the proposed East-West split.  In 
fact, the ratio of corporate to community-based clubs is 
roughly the same East and West.  The proposed split 
provides a nice balance.  
 
Q. Why are Divisions in the Western part of D27 few er 
yet larger in terms of clubs and territory than 
Divisions in the Eastern part of D27, and are there  
plans to change that? 
A. Re-alignment recommendations would have proposed 
to create 5 or 6 Divisions from the current 4 Western 
Divisions to bring them more in line with the size of 
Eastern Divisions in terms of the number of clubs and 
territory.  However, that would have meant District 27 
would have 11 or 12 Divisions for the Transition Year 
before re-formation; creating a challenge for district-level 
contests.  Therefore, that action would be postponed until 
re-formation is effective on July 2011 when District 27 
would be split with 6 Divisions in D27-East and 5 or 6 
Divisions in D27-West. 
 
Q. What will be provided for consideration prior to  
voting at the District Council? 
A. As a follow-up to the Interim Report submitted to TI on 
Dec 21, 2009, a subsequent “Update Report” reflects 
considerations and recommendations approved by the 
District 27 Executive Committee on February 4, 2010.  
After more coordination and socialization, another DEC-
approved report of the D27 ATC will be submitted on April 
8, 2010 to the District 27 Governor, recommending a 
single “Preliminary Approved Proposal” to be forwarded to 
the District 27 Council and TI Executive Committee.   
 
Q. How will the voting process be conducted for the  
District Council to approve re-alignment and re-
formation proposals and elect district officers? 
A. On May 8, 2010, the District 27 Council will (in this 
order) vote on: �  the 2010-2011 Re-Alignment, �  
proceeding with Re-Formation, �  the effective date of Re-
Formation (1 July 2011 with transition to begin 1 July 
2010), �  the District Re-Formation Boundaries, and �  the 
District Officers for 2010-2011 year (one DG, two LGETs, 
two LGMs and ten Division Governors).  Because only the 
TI Executive Committee can approve re-formation, a pre-
coordinated procedure will have to be agreed upon by the 
TI Executive Director before the May 8th District Council 
meeting.  Otherwise, before District Officers could be 
elected, a recess would be required after the District 
Council approves the re-formation.�
 
Q. How can members provide input to the process? 
A: Anyone can participate in sessions offered at TLIs.  All 
clubs have Area Governors representing their interests in 
the District Executive Committee, and they have Division 
representatives participating in the ATC. 
 


