
    

ATC Summary for Proposal with Recommendations for R e-Alignment, Re-Formation and Transition 
 
In 20 years District 27 has continued to grow from 111 clubs to more than 223 clubs. These clubs are aligned in 
ten Divisions serving over 4,500 members.  To continue to serve the needs of members and sustain the growing 
network of clubs, District 27 must re-form into two districts because it has reached a size that creates challenges 
for volunteer leaders upon whom our members rely for services.  These growth challenges stretch span of 
control and demand much time spent of those providing services in meetings and in some of the nation’s most 
congested traffic, away from family, business, and other community commitments.  Characterized as “sprawl 
and crawl,” the growth and congestion have required more road time of district officers; taking away time to lead 
and administer Toastmaster programs, such as supporting clubs, supervising training, mentoring leaders, 
motivating goal achievement, attending contests, and managing conferences.  Being in one of the fastest 
growing regions in the United States, D27 clubs draw from a commuter-based population of over 10 million 
people in Washington D.C., southern suburban Maryland, and northern Virginia.  This population base could 
contribute to a membership capable of sustaining over 300 clubs in two viable districts.  D27 leaders believe it 
would be faster to achieve and sustain this growth if the District were to divide and pursue these objectives 
under the leadership of two district teams.  General consensus is “it is not a matter of if or when to split, but 
where to draw the boundary;” so re-formation planning has continued with broad involvement and socialization.  
 
Having submitted a Letter of Inquiry to TI on November 10, 2009 about District 27 Re-formation, and received 
tentative approval to proceed with planning, the D27 Governor John Lesko appointed Past International Director 
Joe Jarzombek to serve as Chairman of the D27 Alignment and Transition Committee (ATC) with a dual focus 
to consider the 2010-2011 alignment of clubs and the longer term transition for re-formation of the District.  
District-wide socialization began on December 3, 2009 when the District 27 Executive Committee (DEC) 
approved the proposed strategy with plans for socializing the discussion and decision-making process, including 
means by which the ATC would facilitate efforts via LiveMeetings supported by the ATC website at 
http://d27tm.bravocg.com to provide public access to all related documents, relevant articles, and FAQs.  The 
DEC concurred with the plan to submit an interim report to TI on December 21, 2009 and approved the 
submittal of one viable option for splitting District 27 into two districts – East and West – using the Potomac 
River and western I-495 beltway as the dividing boundary.  Proposal “A” was preferred because it leverages the 
current division structures which have been used for club alignments and leadership development since 2006.   
 
Based on the current location of clubs and constraints attributable to geography and transportation, any viable 
proposed re-formation of District 27 would necessarily be an East-West split with the only question being where 
to make the boundary delineation.  A decision-matrix has been used to prioritize the nine proposals submitted 
for consideration.  Applying the criteria to the nine proposals enabled a rating/ranking of the options.  Results 
are presented in the Decision-Matrix with more detail offered in the appendices of this report and the ATC web 
site along with rationale for selection or non-selection.  Only Proposals “A” and “G” submitted rated a status of 
��� �� GREEN for ALL criteria; as such, these two are described in more detail in appendices of this report. 
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Analysis and socialization of proposals for splitting the District have been on-going, including communication 
with clubs and officers in Town Hall meetings conducted in conjunction with TLI club officer training sessions. 
The only difference between the two top Proposals (A and G) is territory within current Division B inside western 
I-495 beltway, north of I-66 and west of the Arlington County line.  This territory and the nine clubs currently 
aligned in Areas B5 and B6 would be in either D27-East (with Proposal A) or D27-West (with Proposal G).  
 
Because of the high number of commuters in this region, it is estimated that 1.5 – 2.5 million commuters (of the 
10 million population) provide a common population base that would continue to support membership in both 
D27-East and D27-West, regardless of which proposed east-west split is selected.  Data from the TI current 
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Proposal G difference puts north of I -66 & 
west of Arlington County line in D27 West 

membership database and new club charters (expected this administrative year) was used along with data from 
US Census population statics for Washington D.C., southern suburban Maryland, and northern Virginia to 
determine club/membership/population splits and ratios. The newly formed D27-East, though geographically 
smaller than D27-West, would draw upon a much larger commuter-based population. 
 

 Proposal A  presents a viable split 
that would have a starting base of: 

Proposal G  presents a viable split 
that would have a starting base of: 

Commuter-based 
population of: 

D27-East:  2,582+ memberships in 130+ clubs  2,458+ memberships in 121+ clubs 6.7 million 
D27-West:  2,277+ memberships in 102+ clubs 2,401+ memberships in 111+ clubs 4.5 million 

* Proposal G provides a more balanced start for both newly-formed districts in terms of numbers of memberships and clubs. 
 
Proposal A – “using the western I-495 beltway and P otomac 
River”  – D27-East would be east of the Potomac River and 
inside the I-495 Beltway and it would be composed of the current 
Divisions A, B, C, D, E, and J.  D27-West would be west of the 
Potomac River and outside western I-495 beltway, and it would 
be composed of the current Divisions F, G, H and I.   
 
Proposal G – “using western I-495, I-66, Arlington County 
line,  and Potomac River" – As a variation from Proposal A, 
this would split the current Division B along I-66 and the 
Arlington County line. The dividing line for District re-formation 
would be the Potomac River, the western I-495, up to I-66 east, 
and northeast along the Arlington County line, back to the 
Potomac River; putting the north part of the current Division B in D27-
West.  D27-East would be east of the Potomac River up to the Wilson 
Bridge and inside the western I-495 beltway, south of I-66, and east of 
the Arlington County line between I-66 and Potomac River. It would be 
composed of current Divisions A, C, D, E, J, and the southern part of 
Division B (Areas B1/2/3/4 south of the I-66).  D27-West would be west 
of that boundary, and it would be composed of the current Divisions F, 
G, H, I, and northern part of Division B (Areas B5/6 north of the I-66 
and west of the Arlington County line).   
 
Difference between Proposals A and G for District R e-formation.   
Proposal G emerged as the preferred proposed recommendation for 
re-formation as a result of feedback from members about Proposal A 
and the other proposals.  This is because Tysons Corner would be kept together under Proposal G in the same 
district, D27-West (not split by I-495).  With both proposals, each of the two newly-formed districts would start 
the 2010-2011 year consistent with TI objectives for sustainability and growth with more than 100 clubs.  
However Proposal G provides a more balanced start for both newly-formed districts in terms of numbers of 
memberships and clubs.  Both Proposals A & G use the Potomac River and western I-495 as the boundaries for 
the split of District 27; yet Proposal G includes territory inside the beltway that is north of I-66 and west of the 
Arlington County line as part of the new western district. 
 
Re-Alignment for July 2010 - June 2011 to Better Su pport Clubs and District Transition to Re-Formation . 
Each Division submitted recommendations for club re-alignment within the Division.  The ATC consolidated the 
input and ensured the D27 club re-alignment proposal is consistent with the district re-formation proposal and 
conforms to TI Policies and Procedures, Sections B 2 and VIB1 relative to the “Assignment of Clubs to Districts, 
Division and Areas” and “Re-formation of Districts” along with Article VI of the District Administrative Bylaws.  
Consistent with D27 guidance, the ATC kept ten Divisions for the 2010-2011 Alignment and, based on needs of 
clubs aligned within Areas, has recommended changes to geographic boundaries of Divisions, and ensured 
alignment objectives considered proximity and strength of clubs. The proposed 2010-2011 Alignment aligns 
clubs that have moved meeting locations to be in the appropriate Divisions, and in one case, the correct District 
(District 36).  The re-alignment recommendation includes changing borders between Division D & E; aligning 
Area E2 clubs in Division D; making all of Washington DC SouthEast within Division D.  The boundary between 
Divisions C and D will be concurrently adjusted; making all of Washington DC SouthWest within Division C.  
Similarly, there is a minor adjustment of boundaries between Divisions A and J.  Consistent with Proposal G for 
re-formation, the northern boundary for Division B is changed to I-66 and the Arlington County line; keeping four 
Areas in Division B and re-aligning two Areas B5/B6 into Division H.  Although it is anticipated that the four 
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divisions within D27-West could potentially become five divisions effective July 1, 2011 with the re-formation, 
there has been a desire to keep the current four Divisions during the transition year, such that District 27 would 
continue to have no more than ten Divisions for the coming administrative year.   
 
The ATC has been coordinating with the D27 Marketing Team and the respective Divisions to determine if any 
“not yet paid” clubs will renew or drop their charters this year.  As of March 5, 2010, eight clubs had yet to pay 
Oct 2009 dues (to retain their charter):  A3 Generally Speaking, A3 Speak EZ NCB, B3 Courthouse, B4 AFOSR, 
H1 BE TMs, H2 Tysons Talkers, I3 Old Dominion, and J4 Commonwealth Ave TMs.  Moreover, a few other low 
member clubs are at risk of not renewing the April 2010 dues period.  Therefore, factoring in the known “not yet 
paid” clubs and the possible “in the pipeline” newly chartering clubs, the ATC, in coordination with the District 
Steering Committee and District Executive Committee recommends the proposed alignment of clubs for the 
administrative year of July 1, 2010 – June 30, 2011 to be consistent with plans for District 27 re-formation: 
 

Current District 27 Alignment    Proposed District 27 Alignment (1 July 2010)  
  Division A has 20 clubs in 4 Areas   D27-East Division A will have 21 clubs in 4 Areas 
  Division B has 28 clubs in 6 Areas   D27-East Division B will have 22 clubs in 4 Areas  
  Division C has 18 clubs in 4 Areas   D27-East Division C will have 21 clubs in 4 Areas 
  Division D has 15 clubs in 3 Areas   D27-East Division D will have 18 clubs in 3 Areas 
  Division E has 23 clubs in 5 Areas   D27-East Division E will have 19 clubs in 4 Areas 
  Division F has 28 clubs in 6 Areas   D27-West Division F will have 28 clubs in 6 Areas 
  Division G has 19 clubs in 4 Areas   D27-West Division G will have 21 clubs in 4 Areas 
  Division H has 25 clubs in 5 Areas   D27-West Division H will have 34 clubs in 7 Areas  
  Division  I  has 27 clubs in 6 Areas   D27-West Division  I will have 29 clubs in 6 Areas 
  Division J has 20 clubs in 4 Areas   D27-East Division J will have 20 clubs in 4 Areas 

 

District 27 has 10 Divs with 223 clubs in 47 Areas  //   District 27 will have 10 Divs with 233 clubs in 46 Areas 
With re-formation:  D27-East = 6 Divisions/ 23 Areas/ 121 Clubs & D27-West = 4 Divisions/ 23 Areas/ 112 Clubs 
 

As a follow-up to the Interim Report submitted to TI on Dec 21, 2009, a subsequent “Update Report” reflected 
considerations and recommendations approved by the District 27 Executive Committee on February 4, 2010. TI 
President then approved the planning efforts. After more coordination and socialization, this DEC-approved 
report of the D27 ATC, recommending a single “Approved Proposal,” has been forwarded by the District 
Governor to the District 27 Council and TI Executive Committee.  On May 8, 2010, the District 27 Council will 
vote on re-alignment and re-formation and elect District Officers for the 2010-2011 administrative year. 
 
The ATC recommendation, approved by the District Executive Committee, is that the District 27 Council vote to 
approve:  �  the “2010-2011 Re-Alignment” (as proposed by ATC);   �  (to TI) proceeding with Re-Formation;  
�  the effective date of Re-Formation as 1 July 2011 with transition to begin 1 July 2010; �  the proposed 
District Re-Formation Boundaries (as specified in Proposal G), and �  (to TI) designating all District 27 territory 
east of the boundary as “District 27” and all District 27 territory west of the boundary as “District 29”.  
 
With approval by TI Executive Committee of the District 27 re-formation to be effective July 2011, the District 27 
Council could then proceed with election of the District Officers for 2010-2011 year (one District Governor, two 
LGETs, two LGMs and ten Division Governors).  [Note: Two sets of Lt Governors are only permitted during the 
transition year for Districts going through the process of re-formation.]  Because only the TI Executive 
Committee can approve re-formation, a pre-coordinated procedure will have been agreed upon by the TI 
President and Executive Director before the May 8th District Council meeting to preclude an extensive recess 
being required after the District Council approves the re-formation and before election of District Officers.�
 
After the District 27 Council vote to approve the proposal for re-formation on May 8, 2010, a report on the 
“Recommended Re-formation and Transition of District 27” will be forwarded by the D27 Governor to TI with 
specific approved recommendations for boundaries, along with recommendation for the transition to begin July 
1, 2010 and the re-formation of District 27 into two newly formed districts to become effective July1, 2011.  The 
district transition operating structured is planned. In September 2010 the District 27 Governor will send a Re-
formation Progress Report to the TI Executive Director.  Upon completion of re-formation actions as planned, 
the two newly-formed districts would be separate administrative entities of TI on July 1, 2011.   
 
In the last several years District 27 has demonstrated its commitment to achievement of Toastmaster goals.  
With its leadership development efforts and organization for growth, District 27 has groomed leaders who are 
more likely to volunteer for higher leadership roles in two districts that are less daunting in size and better 
positioned to continue to support the evolving needs of clubs and members.�


